
Purpose
The purpose of this document is to capture meeting agenda items, action items, and motions (key decisions) from
monthly Board Meetings.  Meetings are the last Sunday of each month at 7pm at Coon Rapids and minutes are
taken by the Secretary unless otherwise noted.

CRYHA Board Meeting Information

Fill in the meeting details in the below table.

Date 2/28/21

Scheduled Time 7:00pm (called to order at 7:20pm)

Location/Conference # CRIC

Participants ☒ Jeremie Bresnahan, President ☒ Geoff Spah, District 10 Representative

☒ Sara Barsness, Vice President ☒ Don Ruotsinoja, Sponsorship
Coordinator

☒ Holly Bachman, Treasurer ☐Mandi DeGrote, Registrar

☐ Todd Bushy, Youth Traveling Director ☒ Stacy Johnson, Recruiting and
Retention

☒ Sheila Trymucha, Secretary ☒ Dave Schmidt Tournament Director

☐ Brian Peterson, Fundraising
Coordinator

☒ Jim Boden, Player Representative

☐ Tim Matsche, House/Mite Director ir ☒ Sue Erickson, Gambling Manager

☐ Scott Anderson, Girls Traveling
Director

☐ Assistant Gambling Manager (Vacant)

☒ Scott Brown, ACE Coordinator ☒ Jessica Ables, Communications
Coordinator

☐ Kelly Traynor, Volunteer Coordinator

☐Brian Alphin, Ice Scheduler

Voting Members
Present

11
*Non-voting members are designated with a grey highlight and yellow highlight, if the position is vacant.
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Agenda Items & Meeting Minutes

Provide details of the agenda items and related meeting minutes (see Motions Made section for motion details

on Agenda Items noted with an (*).

# Agenda Topic Board
Position

Board
Member

Agenda Item

1 Attendance Secretary Sheila
Trymucha

Roll call

2 Agenda President Jeremie
Bresnahan

February 2021
By Law Changes

3 Meeting Minutes President Jeremie
Bresnahan

January 2021

4 President Report President Jeremie
Bresnahan

-Increase attendance levels to 250
-Schedules came out for upcoming District Tournaments

5 Treasurer Report Treasurer Holly
Bachman

Significant  Changes-
Revenue Sources-1 new sponsorship.
Employees (new/terminated/resigned)-
Process and Controls-Added Finance Committee, along with
a manager review control (MTD and YTD Variance Analysis).
Identified Risks-SpeedyPro  invoice received that appears
fraudulent, billing for items from 2018 through 2020. Will
contact Mair for next steps to address.
Annual Audit (preparation, status, presentation)-
Operating Budget Review- 232k in the bank.  Billing resumed
in January 2021.  Attitude Goal Tending and Ice Instructors
finally billed.  One payment plan still on the books. Some
money from the collection agency.  Didn’t pay our coaches for
December since shutdown due to COVID.
January 2021 Financial Statements*
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6 Gambling Report Gambling
Manager

Sue Erickson Significant Changes-
Gambling Sources (sources, sites, upcoming events, etc.)
Employees (new/terminated/resigned)
Donations (amount/to whom)-
Process and Controls-Expectations and guidelines for
additional gambling training.
Identified Risks-Insurance coverage, need Holly to talk about
the General side of the association.  Sue is asking for work
Compliance (rules, regulations, star rating)-Star rating of 4.
Annual Audit (preparation, status, presentation)-
Gambling Financial Review-
We re-opened in January, but only opened until 10pm.
Pull-tabs down, e-Tabs up slightly, sports boards done.
Difficult to estimate are the e-tabs because all subject to what
the customers like to play.
January 2021 Gambling Activities and Related Expenses*
February2021 Estimated Gambling Activity and Expenses*
January 2021 Gambling Activity Comparison*

7 Committee Report Vice
President

Sara
Barsness

Admin Committee-
Top Golf-initial deadline was today.  Cancellation policy is
March 17th.  Recommend extend the deadline to March 14th
and press Team Managers.  Minimum is 100 people to push
forward with the event.

Secretary Sheila
Trymucha

Proposed By Laws Changes
See Motions section.

Traveling
Director

Todd Bushy Hockey Operations Committee-Talked about tryout and
moving forward next year.  Doing evaluations for skating and
goalie instructors.  Discussed tournament details for next
year.  Working with coaches to ensure their commitment is
there to the association and player development in a positive
manner.  Any concerns raised are being addressed timely.

8 Old Business N/A N/A

9 New Business N/A N/A

10 Good and Welfare Vice
President

Sara
Barsness

Refund Request-Player requesting refund for January due to
doctor’s note that player won’t return this season. Policy is to
take refund request of $275, less $50 for processing fee to
equal $225.

Communica
tions
Coordinator

Jessica Ables COVID Update-One team shutdown, due to playing an
opposing team.  Starting tomorrow, there will be no spectator
rule.
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Sponsorship Don
Ruotsinoja

Requesting $735 to open 5013c for scholarships.

11` Adjournment President Jeremie
Bresnahan

Motions Made

List the motions made during the meeting for documentation purposes (see Agenda Item/Meeting Minutes

section for additional details).

# Agenda Topic/Agenda Item Motion By Motion 2nd Any Opposed? Motion Pass?

1 Agenda-February2021 Jim Boden Geoff Spah No Yes

2 Meeting Minutes-January 2021 Dave Schmidt Sara Barsness No Yes

3 Treasurer Report-January 2021
Financial Statements

Geoff Spah David Schmidt No Yes

4 Gambling Report-January 2021
Gambling Activities and Related
Expenses

Sara Barsness Scott Brown No Yes

5 Gambling Report-February 2021
Estimated Gambling Activity and
Expenses

Scott Brown Dave Schmidt No Yes

6 Gambling Report-January 2021
Gambling Activity Comparison

Jeff Spah Scott Brown No Yes

7 By Laws- Move Youth Traveling
Director moved to odd year

Scott Brown Dave Schmidt No Yes

8 By Laws-Move Coaching Director
to even year

Scott Brown Dave Schmidt No Yes

9 By Laws-Move Tournament
Coordinator from Admin to
Hockey Ops Committee

Dave Schmidt Scott Brown No Yes

10 By Laws-Move District
Representative Hockey Ops to
Admin Committee

Sara Barness Dave Schmidt No Yes
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11 Good and Welfare-Sponsorships
Request $735 to start a new
5013c, with secondary opinion
with Mair before any established
paperwork

Geoff Spah Sheila
Trymucha

No Yes

12 Adjournment-February 2021
Board Meeting (9:12pm)

Holly
Bachman

Don Ruotsinoja No Yes

Key Decisions Made

List the key decisions made during the meeting for documentation purposes.

# Agenda Topic/Agenda Item Description

1 Good and Welfare/Refund
Request

Refund player with health issue for $225

2 Committee Report/Proposed
By Law Changes

Add that we have a fiscal year-end of 6/30 (section 3-Annual Financial
Reporting)

Action Items Based on Meeting

List the key action items from the meeting to ensure accountability.

# Agenda Topic/Agenda Item Description Assigned
To

Due Date

1 Gambling Report/Identified
Risks

Add liability insurance on the Gambling side Sue/Holly 3/31/21
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Supporting Documents

List the supporting documents presented during the meeting for documentation purposes.

11000 Crooked Lake Blvd. Coon Rapids, MN  55433 (763) 421-5035



11000 Crooked Lake Blvd. Coon Rapids, MN  55433 (763) 421-5035


