[bookmark: _h7rerkrbi7k7]OJW CHEER COACHES ROLE OVERVIEW:
Welcome to the upcoming OJW Cheer season! We are so excited to have you on board and truly appreciate the time, energy, and heart you are committing to our athletes and our program.
As coaches, you play the most important role in shaping not only our cheerleaders’ skills, but also their confidence, teamwork, and love for the sport. Our goal this season is to continue building a strong, organized, and positive program that prioritizes safety, communication, and development, while remaining fully aligned with OJW bylaws and NYFL Cheer Rules
SIDELINE & COMPETITION TEAMS WILL BE THE SAME!
~Keep girls together to focus on their routine and safe stunting. However, there may be some exceptions because of siblings. That will be on a case by case situation.

TEAM MOMS
Use your team moms as the first point of contact for parent questions/concerns. 
Your team mom will help organize any sports engine updates such as:
· Schedule changes, arrival times
· Locations
· Uniform pieces
All official communication to families will be sent through SportsEngine, with Facebook used only as a backup. There is never enough communication — and we encourage you to over-communicate whenever possible.

MANDATORY REQUIREMENTS
· Sign and follow the OXFORD JUNIOR WILDCATS COACHES  & TEAM MOM CODE OF CONDUCT
· Attend mandatory NYFL Team mom meeting (in May)
· Complete online concussion training and obtain certificate before season start
· Ensure all cheerleaders  have updated physicals before participating in the first week of mandatory practice.

ATTENDANCE
· Coaches and Team Moms are expected to attend all practices, games, camps, and required program events. Consistent attendance ensures proper supervision, effective communication, and a unified experience for our athletes and families.
· Please note the new attendance policy for athletes. Will have a print out of this with roster per team to mark any athlete absences.

TECH
· Join Facebook Groups: OJW Cheer, Oxford Junior Wildcats
· Sportsengine app
· Cheer group chat. We can group chat here!
· FORMI - give login 
[bookmark: _bh3idycq41r2]Safety, Rules & Expectations
OJW Cheer follows NYFL rules, MHSAA guidelines, and USASF safety standards, with athlete safety always coming first. This includes (but is not limited to):
· No jewelry at practices, games, or competitions
· Proper warm-ups and cool-downs at every practice
· Adherence to practice hour limits and scheduling rules
· Age- and skill-appropriate stunting and routines
· Ensuring all required paperwork, physicals, and certifications are completed and available
· Complete online concussion training and obtain certificate before season start! I will send everyone the link in next 30 days. Please email director a PDF certificate upon completion.
[bookmark: _y665t5kdjjnq]Reimbursement & Refund Process
All purchases made on behalf of OJW must be pre-approved to ensure they align with the approved budget. Before making any purchase, please confirm with the Cheer Equipment Director that the item is budgeted and authorized.
After purchase, attach the original receipt to the Reimbursement Form (found in your binder) and submit it to the Cheer Equipment Director. Once reviewed, the form will be forwarded to the Treasurer for processing.[image: ]
Purchases made without prior approval may not be eligible for reimbursement.

OUTDOOR PRACTICES
· The first two weeks will be non-mandatory but highly encouraged
· . We will go over all the cheers, start forming stunt groups and teach round 2. 
· Once mandatory practices begin we will break off into comp teams to focus on stunting and round 2 formations.
· Once mandatory practices begin all physicals MUST be turned into team mom.                    No physical=no practice

INDOOR PRACTICES
· The following Monday after school starts = indoor practices begin
· Team moms to do bathrooms and attendance. No kids roaming in halls alone.
· While stretching, make sure no kid is wearing jewelry (earrings, smart watches)
· Focus on competition material but of course, have fun! 
SIDELINE GAMES
· 1 hour prior to each game = warm up, set formations, stunt groups
· 24 hours prior to each game have team moms relay info to parents via SE the time to be at game, location, outfit, and any changes. If there are any dib opportunities for the game needing to be filled this is also where you will post. Reminder of NO EARRINGS!
· FOR 2026 season: it will be BRING YOUR OWN BEV AND SNACK. We will NOT be collecting money or doing team snacks. 
· Team moms will take attendance. Attendance policy will be implemented this year.

ROUND 2
· Freshmen and JV teams will do the same round 2 (same as VHS).
· Use round 2 as quarter or half time show!

ROUND 3
· Once indoor practices begin: start teaching round 3
· Please please please call me if you need help and don’t wait! 
Competition
· Info for comps goes out 1-2 weeks beforehand, I will let you know everything when I know it! 
· Please note your first mat time to take through formations, your warm up mat time and your performance times!
Homecoming ~ September 18th
Athletes get to walk in parade, pass out candy and then get to cheer first quarter. Must wear polo to be admitted into the game for free. Any parents/siblings will need to pay to get into the game regardless if their cheerleader is cheering in the first quarter. 
*They will need to buy a ticket to collect their cheerleader after the first quarter. Pick up will be at bottom of the track. We will NOT be bringing cheerleaders through the crowd and to ticket booths. Parents are more than welcome to grab their cheerleaders before we walk into stadium (after parade and before game)

IMPORTANT DATES      Friendly reminder that dates can change!

MARCH 
~Coach welcome meeting

MAY
~Meet the teams event. Hand out welcome letter and absence approval forms. (date tbd)

JUNE
~Cheer clinic with Varsity Team (date tbd)

JULY
~Uniform Hand out (date tbd)
~Non-Mandatory Practices begin. 
~Get camp info






AUGUST
~Picture Day (date tbd)
~Mandatory Practices
~CAMP (August 9th and 10th)
~First Game

September 
~Homecoming is September 18th.
~Indoor practices start once school begins. 
~Start working on Round 3 material

October
~Mini Cheer

November
~Showcase!
~Mega Cheer
~OJW End of Season Banquet
~Team mom gift
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