Zoom

15‘5“9

Winter Council Meeting of the Executive Board
Agenda
December 9, 2024, via ZOOM @ 7:00 PM

Commissioner Welcome — Kyle Erickson

e Board members present — In order of Logging In.
o Commissioner: Kye Erickson
o Secretary: Bill McDaniel
o Competition Coordinator: Greg Wiggins
o Parliamentarian: Ned Nichols
o Business Development: Ron Roberts
o Social Events: Terry Hackworth
o Treasurer: Martin Cherrier
o Assistant Commissioner: Kevin Hill (Biscuit)
o Not Present Maile Gorion

e Non-Board Members Present:

o Chris Gilmore, Ryan Moore, Patrick Washington

1. Treasurer’s Report — Martin
a. No updates currently.
b. Martin did circle back about the Team & Player Registration for
the 2025 Season and recommended to go back to 2023 Prices
c. Motion by Ron Roberts & 2" by Bill McDaniel to go with 2023
Prices:
i. Team Registration
1. Open $450
2. WNT $300

ii. Player Registration



1. Single Registration $75
2. Double Registration $100
iii. Passes Unanimously.
2. Field Update (Dates & Rates) - Greg
a. Greg spoke to fields for the 2025 season:

i. Southside would not be an option as they are turning one
field into a little league field and turfing the other 3
during the spring season.

ii. Greg discussed Rockdale County/ Johnson Park
negotiations with payment, concessions, and field
conditions with maintenance.

iii. Cost of Conyers is $525 per day for all four fields.

iv. Concessions contract is looking good and having
availability for the entire season along with a few
Saturday options as requested by Biscuit.

v. Maintenance is a part of the conversation to improve
fields and batter boxes.

b. Biscuit did mention:

i. to ask for reimbursement when fields are not used.

ii. Did ask for 2 Saturdays for Upper Division & other
divisional play.

c. Motion by Bill for Martin & Greg to secure fields on their own
authority and 2" by Terry H.
d. Passes Unanimously.
3. 2025 HSL Season Calendar - Bill
a. Terry will have updates for social events
4. 2025 Social Events - Terry
a. Terry will have updates for social events and speak with Bill
when they become available.
b. Will be getting with Bill about dates and update as they come
available.
c. Maybe an all-star pageant and bring back those who have won.
d. Team would not be required to participate.

e. 2" a bingo night hosted at the eagle.



f. Looking for ideas for something new
g. Possibly a prom night, make it to where more than world series
win.
5. Player & Team Registration - Bill
a. Team Registration has been submitted and will be ready to go
by January 1
b. Player Registration will begin Monday, February 3 @ 8 A.M.
6. UIC Update - Biscuit
a. Will have updates to UIC @ next meeting.
7. Recruitment - Greg

a. 4 members to the recruiting committee to help with ideas.

S

Will have a meeting this next week.
Ned asking about B & Upper Division Teams
How many players or interest

At what point can they still go to a meeting

o a0

Biscuit is currently working Terry McGee for upper divisions
recruiting efforts
8. Communication to League - Bill
a. Monthly newsletter — use a monthly
b. Use both social media & emails.
9. Who to Contact on Website - Bill
a. Go with what was sent by Bill to Kyle
b. Website will be updated by the beginning of the year.
10. Scorebooks & Data - Bill
a. Postponed to next meeting
11. Logo Contest - Bill
a. Light discussion
b. Will have more details as next meeting
12. Open Discussion
a. Idea brought to allow those 16 to 18 to play in the HSL with
parents permission.

b. Motion tabled to next meeting.

Future Agenda Items: Charity Selection, Budget



Next Meeting: Possible 1t week of January



