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WMYH BOARD MEETING
January 2025

In Attendance: 
Dave, Grace, Andrew, Zak, Pete, Craig, Matt, Kim, Scheduling via phone 
Meeting Start Time: 5:30 

Adjournments:
AGENDA:
· Open to the public 
· Brian Francis- Questions on next year for U14  levels  
· Top tier vs lower tier
· Is there enough for two teams- currently yes
· Lots of moving parts, will know more after try-outs 
· Possible girls team 
· see notes below regarding the possible girls team
· Planning Efforts for next season:
· Scheduling strategies evaluation 
· More social media posts for try out 
· Working on creating more effective commitment strategies  

· Approve minutes from November– Dave
· Motion to approve Minutes - Grace approves, Matt seconds 
· Financial Report – Grace
· 99's refs will be coming! 
· Tournament checks
· Cut the week of tournament
· sent to Dave, 
· Registration Report – Pete
· New Learn to Play Kiddos 
· SafeSport – Craig 
· no updates 
· Scheduler
· Pre buy ice for September/October/ November
· possibility to increase tuition
· specifically for U16’s and U18’s weekend games 
· More efficient than current process 
· Flexible use if not filled with games 
· Will need to explore options with rink manager
· will request final plan in writing 
· Fundraising – Andrew
· Calendar! 
· Successful ! 
· Checks will go out by the end of the month 🙂
· Coaching Director update – Zak
· Highschool youth night
· KP wants a youth day 2/24th 
· Mites to skate on the ice with team
· Zak will set up 
· Tryouts/cost
· Cost pays for ice 
· 25$ per player 
· Would like to avoid last week in Feb. 
· Looking at March 
· Matt will follow-up on dates from last year 
· Number of teams next year
· Eval for U8 travel team?
· Team would be take of GLS 
· two cross ice games 
· Would need to buy nets 

· Learn to Play coaching ideas:
· Possible option to offer college credit to PSU student 
· Interested parents? 
· Girls Team for next year?
· Numbers and will it affect U12 or U14
· Needs to be thoughtful in  recruitment 
· Honest about miles needing to be traveled 
· league fees ( is there a difference than GSL) 
· commitments 
· Dave will research teams/ leagues 
· could go independent 
· integrate into evaluations 
· 10 skaters and goalie
· 4 U12, 7 U14’s 
· Should be mindful of league fees prior to sending commitments 
· 
· End of season planning
· Gift ideas- next meeting 
· Coach gift ideas- next meeting 
· Banquet location - next meeting 
· Board members  and coaches invoices- next meeting 
· Tuition ? Were we  need to go - next meeting 
· Try out Fee? Should be enough to cover ice cost- next meeting 
· Policies and Procedures review
· Discussions on what to updated/ adjust 
· Will provide to the website for public to review for a month
· Official vote will be at next meeting
	


Adjournment: Motion to End  by Dave approved
Meeting end time 8:50 PM ET 
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