Derry Demons
BOD Meeting 
3/4/24

· Presidents/ VP Report
· Role Call
· 
· Mara- Communications
· Val- Merchandise
· Chrystal- Volunteer
· Alex- Treasurer
· Jenn- VP
· Christina- Asst Cheer Coordinator
· Crystal- Cheer Coordinator
· Dave- Predident
· Phil- Asst Football Coordinator
· Laura- Fundraising
· Craig- Football Coordinator
· Troy*- Football Registrar
· Football registrar Interview:
· Troy
· Voted in
· Discussion with coach Heather:
· Certified Letter to be sent
· Football Head Coach Discussion
· Motion to move to private session by Crystal
· All in Favor		
· 2/19 Minutes Approved
· Bylaw Changes need to be updated to website
· Crystal to connect with Mara
· USA Football Sign up
· All JHL Coaches need to be USA Football Certified
· Dave to Meet with JHL regarding group pricing
· USA Football Grant
· Application due by 3/15
· Dave to re-enroll and connect with Laura for grant application
· Taylor Boutin to be added as a non-voting member at large
· All in favor
· Treasurers Report
· Current balance
· $20,892.72
· Cheer Coordinators Discussion
· Cheer Clinic
· Paleastra offered to host clinic
· Level 1 & 2 classes being offered
· $25 class	
· Discussion on 1 clinic per month 
· Comp
· Discussion with Derry Wolverines to potentially collaborate
· Other options available
· Val to reach out to Rebel for Camp/Clinic/Comp Wear
· Cheer Head Coach applications 3/5-3/16
· Interviews 3/19
· Football Coordinator Report
· Helmets still in reconditioning 
· 8 applicants for head coaches role
· Merch Report
· Send Val board apparel order by next meeting
· Discussion on updating Mascot 
· Fundraising Report
· Sponsorship update
· 100+ businesses contacted
· Grant application update
· Enterprise Bank approved $250
· Waiting on several other applications
· Volunteer Coord Report
· Updating to 5 volunteer hour min per family
· Families to submit prepaid CHECK only for $350
· Looking into switching from Clix to Geskus for photos
· Waiting for information on commission check
· Communications
· Website updates
	
