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Meeting Agenda

Monday, February 4, 2019
6:00 pm The River’s Edge
Call to Order – 6:03pm
Excused Absences – Janna Patten, Matt Rosebrough, Darren McMillan, Jake Toporowski
Approval of Minutes – Meetings on website
Director reports:

President - Todd Mahoney 

· March elections, intent to run due by 15-Feb for new candidates and anyone seeking relection
· Format will match last year (written statement in advance and short verbal statement election night)

Vice President – Melody Wright
· Travel Tryout Process – motion by Rich and second by Miles to adopt the policy changes as written
· Logo Licensing – tabled to March meeting without discussion
Treasurer – Miles Musick 
· Miles provided the electronic version of the financial updates to the board

· 1099’s delivered to IRS for all independent contractors who were paid at least $600 in 2018
Secretary – Janna Patten
· Blues Benefit Game – February 10 vs Cedar Rapids Roughriders = 11:45 JV; Varsity follows
· Blues Alumni game prior to JV

Coaching – Ed Odegard
High School – 

Travel – Darren McMillan
House – Randy Smith

· Seeking feedback on ways to engage additional coaches, particularly at the Peewee and above HL levels
One Goal – Rich Oswald 
· Will inventory remaining equipment at end of this session

· Seeking feedback on additional methods to improve development during Learn to Play prior to graduating players to House League
· Golf outing is scheduled for 5/11/19, groups are registering, and we’re working on sponsorships

DHSD – Jake Toporowski

At Large – Volunteerism – Andy Tysma 
· Coaches pictures and check from photographer were delivered

· Will be advertising in the near future for new photography company, Oz to help Andy with RFP’s
At Large – Asset Management – Matt Rosebrough
At Large – Community Engagement– Kelly Hunt
New Business:
Old Business:
· Janna (Todd on Janna’s behalf) – 
· Review questions for three surveys (House League, Select, Travel) – struggling with keeping surveys short and having a question about DHSD; please review and provide suggestions

· Blues Survey – should this be separate?

· One Goal – do we send this out after each session? (Janna did not create a new one)

· Todd has a redline copy of proposed survey changes and will provide to Janna

Committee reports:

Registrar – Michelle Arndt
· THFF 2/23 1:45-2:45pm, seeking volunteers

Spirit Wear – Lindsey Honert
· House League T-Shirts are ordered and were budgeted for the year
Adjournment: Meeting adjourned at 7:53pm as motioned by Rich and seconded by Kelly
Next Meeting: Monday, March 4, 2019 6pm at The Rivers Edge

