
Inver Grove Heights Baseball Association 
Sunday, October 12, 2024 
6:00 pm 
Moose Lodge 
*Denotes a voting item 
 

1)​ Call to Order 
 

2)​ Roll Call 

​ Kate Skappel, President 

​ Jason Guzinski, Vice 
President - Operations 

​ Josh Norgard, Vice 
President - Baseball 

​ Ryan Swainey, Treasurer 

​ Laura Devney, Secretary 
 
 
 
 

-​  

​ Cassie Heckman, 
Concessions 

​ Jake Devney, Training  

​ John Stadelman, Coaches 

​ Tom Hinkle, In House 

​ Marcus Fitzgerald, 
Equipment 

​ Nate Olson, 
Fields/Tournaments 

​ Tabitha Alberghetti, 
Gambling Manager 

​ Carrie Lounsberry, 
Volunteers 

​ Ben Kissling, Member at 
Large 

 
3)​ Reading and Approval of Previous Meeting* 

 
4)​ Approval of Agenda of Current Meeting* 

 
5)​ Reports of Officers 

a)​ President’s Report  
b)​ Vice President Reports 

i)​ Operations 
ii)​ Baseball 

 
c)​ Treasurer’s Report 

 
6)​ Reports of Committees (Directors) 

a)​ Charitable Gambling 
i)​ Earnings report from September 
ii)​ Approval of estimated expenses for 

October* 
b)​ Training/Tryouts 
c)​ In House 
d)​ Tournaments/Fields 
e)​ Concessions 
f)​ Volunteers 
g)​ Coaches 
h)​ Equipment 

 
7)​ Member Topics - if any present 

 
8)​ Old and Unfinished Business 

a)​ Open Board Positions 
i)​ Secretary 

b)​ Meet Raffle Dibs  
9)​ New Business 

a)​ Approval of donation requests 
i)​ Boys Hockey sponsorship 
ii)​ Girls Hockey sponsorship 
iii)​ Youth Basketball 
iv)​ Simley Basketball 

b)​ Team Placement Review 
10)​ Adjournment 


