


Jr Chargers Lacrosse Meeting: March 18, 2025

In attendance: Josh D, Andy M, Andy D, Beth J, Tanya T, Ashlie S, Mark N, Justin K

Old Business
	Pizza Ranch Fundraiser on April 14- Help needed
Reaching out to 7/8 boys teams.  Volunteers must be 12 and older.  Girls 7/8 have practice the evening of the event.  4 – 1 hour shifts, 4-5 slowest, 5-7 typically busier and 7-8 slower.  1 or two adults per shift to supervise and man raffle table. Ashely M making a poster for the event.  
	Meeting with new boys high school coach over Spring Break. 
Discuss sideline kids at HS games, mentorship program, summer camp or workshop for coaches.  Developing connections to Germantown and Menomonee Falls to help promote jr program. Night for jr chargers to attend a HS game. Location on where HS kids are playing games yet to be resolved.
New Business
Treasurer
 Refunding through SE if possible.  Notify Andy when dib requirements are completed.
Program Updates
	Mayla Updates
Mark provided a status list of coaches and players with corresponding outstanding items.  Few players need to renew their USA Lacrosse membership.  Mark working to get any errors resolved (players that have USA lacrosse with parents DOB, etc). 9 players don’t have active memberships, and a few will run out mid-season and need to be re-newed. Many coaches still need to complete many of their requirements if they want to participate this season.  By 4/1 USA lacrosse membership must be taken care otherwise coaches and players cannot participate.

MAYLA ref training is occurring in April and coaches are welcome to attend. Refs must be of driving age.

Players
· List of players that need to renew their memberships. I sent out SE messages to these parents to renew. 
· List of players that currently have numbers/DOBs associated with parents. Working with Matt Burke to fix.
· List of players that have memberships expiring during the season. I sent out SE messages to these parents to make sure they have auto renew selected or that they take care of it.



Coaches
· List of coaches that need one or multiple of the following: Membership, Renew Membership, Background Check, Abuse Prevention, Bronze Certification, Silver Certification. I gave Josh and Char a list of these coaches so these coaches should be aware of what they need to get done.
· I have also created a Google Sheet in our shared folder with what I want to be a current/comprehensive list of all our coaches and what team they will be coaching. There are some discrepancies between different lists. Please look it over and update it.
Our insurance is directly tied to having 100% membership compliance through USA Lacrosse. If a coach or a player is not fully verified/certified by USAL insurance claims could be rejected. Players cannot play unless they have active memberships. Coaches can't coach unless they have active memberships and they have passed all the requirements.

MAYLA held yearly coaches meeting. Feedback from coaches was that the meeting ran a lot smoother than previous years.

Scooper boys are a part of MAYLA again this season.  There are quite a few teams that have little scoopers teams this year compared to past years, easier to schedule additional games due to no need for refs.  

	Girls Updates

Char not in attendance.  Below items mentioned with limited discussion. Closing the registration 3/28/25.
· Age waivers are submitted for the 4/5/6 girls team. We have a few 3rd graders registered, but we should establish a go/no go date on that team officially. I would say April 1 is easiest, but open to opinions.
· Partnership agreement has been submitted to MAYLA for the 7/8 team, those teams have already been in talks to get girls at both practices.
· Josh suggested using the time between indoor practices (time girls are no longer using) for goalie-specific training. I love that idea. I believe for 3/22 it is 12:30-1:30 that is open. See below in boys update.  
· I know there is coach stuff for Mark I need to address, it's on my list for this week.
· I am REALLY struggling with keeping up with the amount of email about all things lacrosse-related this year. I think we need to establish a better way to get info out to everyone. I would like to set up a separate girls coordinator/director email address to at least separate lacrosse emails out from my personal emails. Unfortunately, I don't have a job where I can be on my personal email all day long, and by the time I can check things, there's often a whole string of emails I've missed and have to piece together. Additionally, having multiple people emailing/chatting parents before things are finalized is causing a lot of communication problems. I think pre-season, there needs to be one point of contact, and during the season coaches/team parents can take that over for each team. Please let me know your thoughts, or if anyone has any better ideas. This will need to be addressed prior to the next season.  Difficult to change at this point in the season.
· I am working on connecting with the Carroll College coach to set up some times our players can attend a practice.
· Are we registered for BSI? If so, I'd like to start gathering RSVPs for that tourney so we can establish what team makeups will be. 
· I am leaving for Spring Break 3/23-3/29 and will not have access to phone/email, so if there is anything anyone needs please let me know before then otherwise I'll look at things when we are back!

	Boys Updates

Coach Andy is going to host a goalie clinic during open time slot at the indoor field at the next practice.  Hoping to do additional goalie clinics in the future.

Josh to purchase 2 additional portable creases.  

· Indoor practice this weekend
· Do we want to do a goalie workout for kids interested in being goalie during the open girls slot 

· Indoor practices next year
· AD seems more open to allowing the indoor area at the HS to be used ... should we leverage that at likely a lower cost or even the same cost

All are open to exploring additional indoor practice locations for next year.  Reducing the cost is important.

· Gameday @ Carroll for Mens / Boys teams
· Know the AD there well and he's offered to let the boys get to a game free and get on the field

Volunteer Updates
Field lining needs to be completed.  Trying to complete prior to the start of the season.  Friday the 28th and Saturday the 29th depending on the weather.  A few hours staking and then the lining should go faster.  Looking for 3 volunteers each 2 hour shift.  Staking on Friday and lining on Saturday. Tanya will add the volunteer dibs to sign up.

	Uniform Updates
		Uniforms and Pinnie orders were submitted
	7/8 Girls- given option between $40 refund and uniforms (only two opted for	
 money back)
Ashley will set up a time to distribute jerseys once they come in.

Ashley is not looking for volunteers to assist in hand out since she will need to collect money from some families.  
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