FLAGSTAFF YOUTH HOCKEY ASSOCIATION
BOARD OF DIRECTORS MINUTES
January 18, 2018 @ 5:30pm
Call to Order: 5:32pm
Board Members Present: Stephani Allen, Jamie Miele, Emily Mokelke, Scott Robinson, Lindsay Mellen (by phone), and Ryan Gearhart
Association Members: Joth Jacobson
Community Members: Cara Slater and Bryan Slater from HS board
Approval of Minutes:  Stephani motioned, Scott second to approve the minutes from last meeting, all approved.  

1) President’s Report (Jamie Miele)
a. Status on securing girl’s locker room: rink staff will make sure that the bathroom is locked prior to use.  
b. Locker room monitoring: email to team managers to enforce this policy
c. Proposed schedule for remainder of season-tabled
d. Proposed summer schedule:  Little Howlers in April.  Need to put out a call for coaches to start setting the coaches for next year.  Ryan will email the coaches asking for their interest. Would like to select coaches at March meeting. 
· Encourage 14U and 16U players to help more with the 6U players next year-incentivized. Dave will work on this.
e. USA Hockey Club Excellence Program-tabled
f. New BOD member: Jamie motions and Ryan seconds to appoint Travis Johanson and Tyffany Sweeny as BOD members to finish the terms of Mick Cummard and Lindsey Mellon.
2) Vice President’s Report (Dave Bereson)
a. Working on Mite Jamboree details for March 24. 
3) Secretary’s Report (Emily Mokelke)
a. Little America: Ryan’s check never made it to us, so following up on that
b. Safe Sport for traveling: need to have a policy through AAHA; given a sample document to alter and adopt.
c. Joth-AAHA rep. report
· Joth: State is updating procedures 
· # of league games: would like to have the league have a target of 18-20 games per team
· Officials association has reorganized themselves to be a non-profit, committee has been formed to work through problems with game cancellations, no-show officials, etc.  
· Dave recommends having an older official on the ice with younger ones.
· Cara talked about inconsistencies at HS level, mostly at Phx games
· Seeding tournament:  proposing a jamboree style event with 4 games over the weekend and not on Labor Day weekend

d. Select BOD member to start shadowing Joth-tabled 
e. Rubber Magazine: Jan: Stephani, Feb: Matt Mckinder NAU, HS and FYHA photo-need to coordinate this photo op. (3 from each assoc.) 
4) Treasurer (Stephani Allen)
a. Expense Reimbursement Procedures –written procedure
b. Treasurer report-tabled
c. Stephani will send out the ice schedule reservation report to us for review.
d. Double Tree damage: Team managers need to each address this with their teams. 
5) Coaching Committee Report (Ryan Gearhart)
a. Proposal for tryout process.  Kevin and Ryan will report on this.
6) Fundraising Committee update (Emily Mokelke)
a. Should we proceed with the fundraising survey: Jamie will send this out soon.
7) Scott Robinson
a. Continue conversation about cooperation with Flagstaff Avalanche
b. Wants to rekindle the collaboration between the HS and FYHA, possibly sharing resources such as sharing an ice scheduler, possibly even coaching staff, oversight board, etc.
· HS has ice in March so could possibly have this be an opportunity for all HS age players to play together.
· HS has to have a Varsity team, bc they can’t have a JV team without a Varsity team.
· Action item: Avalanche Board members and FYHA BOD members will approach their coaching staffs to meet with one another.
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OLD BUSINESS:
1) Equipment
a. Update on trophy case and banners-need to set a date?
2)  National Skating Month (Jamie)

SCHEDULE NEXT MEETING: 

ADJOURNMENT: 

