BLAX Meeting Minutes
FHS Media Center March 14, 2022

Call Meeting to Order:

@ 6:36 by Jen U.

Attendees:

Michelle Beauvais, Jen Ulrick, Linda Auger,
Mitch Grengs, Jen Wegwerth, Maggie
Roehrich, Jodi Trochlil, Wendy Carlson, Kerry
Beton, Brian Thill, Kathy Rusnacko

Approval of Minutes:

Motion by Wendy to approve February
minutes, Linda 2™

TFC Update: Jen Ulrick

e Concessions: Do we still need masks?
Should continue to wear them until we
hear differently. Payout for
concessions is July.

e Starting next year, the district is going
to work with a live stream announcing
company. It will be on the FHS website
for all home games for most sports
and will be funded by sponsors. Do
they also announce?? Jen will check.

e Door 38 at FHS has a great patio spot.
TCO donated money so the school is
thinking of buying furniture and
making it a place to seat alum or
special guests during games.

e Boosters cannot use Venmo for
fundraising at this time. Looking into
other options.

e Thereis a meeting Mar 23™ for any
booster club needing help with
budgets. BLAX is good!

Financial Update: Kathy Rusnacko

Statement of Activity: See attached sheet.

Off-Season Programming Update: Mitch
Grengs

Dundas Dome Preseason Training: Going ok.
Maybe look at a different option for next year.
Our kids aren’t necessarily getting coached.
Summer Tourney- Prior Lake July 30-31 South
of the River Lacrosse Tournament. This instead
of Blaine? Cost is $800 which is reasonable.
Would be varsity only. Jen to work with Kathy
to get registration set up.

Season Updates: Mitch Grengs

Season dates to note:
e Senior Night: Kathy will help Maggie
e Youth Night:
e End of season: Wendy, Kathy, Jodi,
e Picture boards volunteers for Varsity,
JV and Prep: Wendy and Jen?




Game Day Volunteers: Press box announcing.
The gentleman who announced hockey will
announce this season. Brian T will bring up the
opposing team roster to the box each game.
Managers: Huppert taking care of this.

Community Outreach/Special Events Update:
Kim Bollesen

Star Program: Ends Mar 18™"

Kim will be stepping down but is more than
happy to help the new person in this role.
Thanks for all your work Kim!

Fundraising Update: Jan Christian & Jeni Foley

Concession Shifts: Open shifts for a couple of
GLAX games.
Salt and Mulch spring sale dates:
e Sales Mar 20"-Apr 2"
e Final numbers to Pellicci- Apr 7th/8th
e Delivery- April 30" 9:00-12 delivery?
e Players will get $1 per item sold
Impact fundraising card blitz: Made $13,000!!
Fantastic!
Team Program: All sponsors have provided
ads. It will be 32 pages and a little under $6 a
book. We will also give a program to each
sponsor with a thank you.

Website: Jodi Trochlil

e Updated salt and mulch, taking off old
information, registration for season is
current, updated game schedule,
might need to putin JV & 9/10
schedule.

e Sponsor list will need to be updated.

Other Business:

Team meals:

e April 8" food truck

e May 14" (2:00) Subway? El Charro?

Longbranch?

e Betons to host a meal
Recruiting New Booster Members: Please talk
to people you know who might be good for
any of these roles.
Banquet: Wendy, Kathy, Jodi, Linda, Jen

Adjourn:

Motion to adjourn by Brian @ 8:00, Jodi 2™

Next Meeting Dates:

April 11, May 9™, June 13




