praha board meeting
Monday, January 24, 2022
6:00 pm
Ted O’ Johnson Ice Arena
Minutes
Call to Order: 
Time: 6:05pm
Board Members present: Brandon Crissinger, Tim Fogarty, Kelsey Sharp, Dave Tischer, Jenilee Ravnaas, Jessica Jensen, Curtis Tolle
Board Members absent: Parry Eidsmoe, 
Guests: Geralyn Hoverson, Michelle Crissinger, Alison Tischer
Approve Minutes: Motion to approve meeting minutes from January 10, 2021. MOTION: Kelsey/Tim, all approved. 
Approve Agenda: Motion to approve agenda. MOTION: Jenilee/Kelsey, all approved. 
Gaming
Motion to approve gaming report. MOTION: Kelsey/Tim, all approved. 
Executive:
To do list review
Concessions staff for next year
Discussion adding in a paid employee to run varsity games/events. Concerns with cleaning, training to work concessions
Sound system- Sharon to find pricing for sound system
Functioning, microphone
Music app or program on ipads for games
Open Skate music- music for open skate is played by rink staff
Ice rental- Sunday nights
Plan for next year to have ice time on Sunday nights for Old Timer’s league
Review board member duties
Brandon to send out draft of assigned tasks spreadsheet to review. Make comments to the tasks and assignments.  
Overall goals for association- table to next meeting
Transportation
Discussion on mileage/hour would be appropriate for coach busing. 
Board room
Options to update the board room presented. Motion to approve up to $8000 for board room updates (tables, chairs, TV, white board, hockey board). MOTION: Curtis/Kelsey, all approved. 
Agenda deadline for upcoming meetings
All agenda items to secretary by 5pm on Sunday prior to board meeting
Board member Team Reach
Only elected board members will be on the team reach board member
Treasurer 
Treasurer report
Outreach:
Hockey Day Park Rapids wrap up- table to next meeting
Facilities Management: 
Furnace upgrades- table to next meeting
Capital:
Raffle fundraiser status update
Only about 40 extra booklets left to be sold. 
Budget for end of year party. Tim to look at pricing with Shawn. Motion to approve up to $2500 for end of year party. MOTION: Curtis/Tim, all approved. 
Senior parents
Motion to approve budget for $100 per senior player for Senior parent gift. MOTION: Jenilee/Tim, all approved. 
Fish house
New fish house will be delivered in next several days.  
HDC 
Goalie development- table to next meeting
Administrative
Old Timer’s tournament March 25/26th
Next Meeting Date: 2.14.22
Adjournment: 
Time: 9:30pm
Adjourned by: MOTION: Kelsey/Jenilee, all approved.


