Rosemount High School Boys Lacrosse Booster Club Meeting
Wednesday, January 20, 2025
6:30 pm
Vershey Residence: 16658 Early Dawn Trail, Lakeville, MN 55044

Meeting Minutes

1. Current Finances — Anderson

a.

All major expenses have been paid.

b. Filed for an extension on the 990 - gives us 6 months (just need a little more

time to complete it)

2. Booster Club Fundraisers/Events

a.

Cub fundraiser — still need afternoon shifts filled (Ann T works last shift and
will get the $ to Mary)

Restaurants — IGB is the same night as our team meeting - perhaps grab a
bite before the meeting? April 9 - Samone will check with Ryan about having
our booster meeting in the side room as it is our sponsored night (same idea
as last year), Feb 15 is Punch Pizza fundraiser. Tara will work on fliers for the
restaurant nights for advertising.

Yard signs — Need a spot on the website for purchasing and have it ready to
go by the Feb team meeting. Will also have an option for people to order at
the spring meeting (Caryn will bring a sign-up sheet and man this station).
Will get info to youth lax if they want to purchase a sign as well. Sign design is
ready to go, charging $30 as a fundraiser for double sided sign. Lance will
also get more stickers that will get handed out with yard sign.

LAX sponsorships and advertising — Going with the same concept as last year
- tiered options for sponsors - assuming Dan is working on gathering
sponsors. Tara will make the banner.

Raffle tix — Skipping the raffle and going with a straight up fee: $150 for 9-12
(approx. 68 players) and $100 for 8th grade (approx. 4 players). Money needs
to be turned in at the spring meeting.

Fundraising letter to LAX family
(https://docs.google.com/document/d/1flAid8PHuZzHVKoa8YypcAs7CrkF3
HO/edit?usp=sharing&ouid=106226068672960188521&rtpof=true&sd=true)
— Finalize and send out week of 2/10/25.

Banquet date — Wednesday, June 18 at Genesis Ranch. Mary paid the $800
fee (same as last year).

Parent social Omni — April 14 (our sponsored night), Tara will make a flyer,
Samone will check about getting the back space - this is also a team dinner
night, so those working team dinner can go before/after - more of an open
house style.

Venmo — not bringing in much revenue (approx $250) thinking we can push
this once the season starts. Add the QR code to the banner as well as the
program for donations.




j. Parent Bus—May 2 @ New Prague game $100 a person, beer/wine provided.
Caryn secured a bus @ $650 (includes gas/tip), seats 26-28 (first to pay
secures seat). Itinerary — Bus leaves Rosemount around 2:30 and heads to
New Prague. Stop at a bar prior to arriving at the HS by 4:45 for the JV game.
Varsity will play following JV. Then we head home. Samone will work out the
details of beverages etc.

3.  Spring store BSN Sports — Going to give this vendor a try. Will add 10% to the cost
of items as a fundraiser for the program. Angie will make sure it is up and running
by the Feb. team meeting for 4 weeks.

4. Player pack assembly — Feb 16 (lunchish, afternoon) - waiting to hear Coach’s
schedule to have the Feb meeting at the same time seeing he will be in Burnsville
for a Lego meet with his kids. Snacks/lunch and beer provided (Angie will bring
wine). Location: MN Corn Growers Association office, Burnsville

5. Senior Banners and Pano — Tracy Caffrey gave us a quote, assuming 8 seniors, can
adjust the quote if we have more/less. She will get the banners, pano pic, and 50
team posters ordered and ready for the April 25 home game. Mary paid her so she
will start working on things to get a fast turnaround.

6. Coach’s corner — Kuehn

a. Spring meeting prep — slide deck will be shared soon for the board to add
what they need. Slides: Team Dinner — need a slide with the dates each
mentor group is assigned so people can plan accordingly. Parent bus
fundraiser for New Prague game, need a handout with the key dates,
important things to do before the season starts (register, clothing store, etc).

b. Winter League —going well, boys are told to find subs, coach Ben is doing a
great job - well liked.

c. Captains — Decent attendance, continue with Tues/Thurs when there is
school.

d. Try Lax —going over well. The equipment from USA Lax has been great. Dome
space is limited so hitting the elementary schools is the next best option.
Working to get these events done before sign-ups close for youth lax. Kids
are sent home with info about signing up for lax at the end. 2 more events
left: Jan 27 @ RES 4-5pm and Jan 29 @ Red Pine.

e. Team dinner speakers — If anyone has leads, need speakers for April 7, April
28 and May 6 - think about people who could share something about
overcoming adversity, working with a team, etc.

Next Meeting: Feb 16 - midafternoon @ MN Corn Growers Association — assemble player pack
and meeting (Lance is at Burnsville HS for Lego League and will hop over during his break) so
time is TBD.




