Winona Area Youth Hockey Association
Board of Directors Meeting
January 10, 2018 - 6:30 PM Bud King Ice Arena
Minutes

1. 6:43pm - Call to Order
2. Roll Call / Attendance
Board members present: Brian Buerck, Steve Kovala, Arron Lange, Ditlev Larsen, Todd Paulson, Darci Prodzinski, Shannon Schell, Mike Slaggie, Katie Van Eijl
Board members absent: Staci Gricius
Non-board members present: Erika Jerowski, Brian Russell
3. Executive Session (none)
4. Public Comments
a. Review of 2015/2016 financial statements –  Russell & Associates
i. Generally, everything in order. One minor problem is that player registrations do not confirm revenue stated as a result of the off-line pay option. Need to make sure to monitor this.
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff  (November, December if ready)
Some sites have been inquiring about bar bingo—we need to determine if we do we want to try it out even if the site is not currently making much money on games. Calendar has been money deposited.
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. No report
6. Review/Approval of minutes from December meetings (two)
a. Minutes circulated on-line/posted on website
Motion to approve both regular and special meeting minutes

Motion/second	SK/DP

In favor/opposed/abstained				9/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Todd Paulson, Chair
i. Review/Accept Balance Sheet (December)
ii. Review/Accept Profit/Loss Statement (December)
· Financials in good shape. Burggraf bill paid in December (only major expense).  
Motion to accept i and ii for December
Motion/second	SK/KE
In favor/opposed/abstained					9/0/0 Motion passes




iii. Review/Accept Gambling Report (November)

Motion/second	SK/TP

In favor/opposed/abstained				9/0/0 Motion passes

Approve a transfer of $20,000 from gaming to general
Motion/second	TP/BB

In favor/opposed/abstained				9/0/0 Motion passes

iv. Review/Accept Gambling Expenses (January)

Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000

						Motion/second	TP/SK

In favor/opposed/abstained				9/0/0 Motion passes

b. Program Committee – Aaron Lange, Chair
i. District 9 updates: The districts moving of the PWC district tournament created problems for us (overlap with our PWC tournament). Josh is working with the district to find a way to compensate. PWC will be playing our home tournament rather than district
ii. Burggraf progressions forthcoming
iii. Mite jamboree is ready for Jan. 24
iv. [bookmark: _GoBack]Home tournaments: PWB full (SQB cancelled). PWC full (SQC cancelled). Squirt B District tournament still receiving registrations.


c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
i. No report

8. Old Business
a. Transitioning, after Mike Slaggie’s resignation as president
i. Mike will continue as city liaison until the end of the season and then transitioning a new person in.
ii. Lengthy discussion about outdoor ice availability, public skate (indoors/outdoors).
iii. Next season an additional $10 on the registration fee could cover public skate/open hockey for association members next season next season. 

Motion to bring this proposal should be brought to the city

Motion/second	TP/SK

In favor/opposed/abstained				9/0/0 Motion passes

9. New Business
a. None

10. Adjourn 9:25pm






