FHS Boys Swim & Dive
Booster Meeting Agenda
November 12, 2024
DMS - Room 152, 6:30

Present: Hilary Moorlach, Lee West, Lisa Christensen, Ryan Hamen, Sean Maakestad, Stacey

Montgomery

Meeting called to order: 6:34pm

1. Coach’s Report

We are hosting JV champs this year, Feb 15. Will need programs, concessions, signage,
coach’s room, timers. Diving will not run during the meet.

Will ask about admission fee.

Check on Live Stream.

2. President’s Report
e JPW order placed (19 athletes-added 4 new, 2 managers, 3 coaches)

Coach apparel is a line item on the budget, $350. Sweatshirt, T-shirt, and Polo.

Elsmore order placed
Collecting new warm-up orders

Info was shared with new families for warm ups.
How many new sets should we order? Will order 2 mediums and 1 large in
addition to the 4 for the new athletes.

Dec. 3 Team Pictures, Hilary will ask about poster
Parent Info Night Dec. 5th, 6:15pm, DMS Choir Room 150

Parent Info Slides - need to be edited. Hilary will talk to Jill about editing and send
to Hamen to see if anything needs to be changed or added.
Chiro will visit, 6:30pm. Lisa will let them know.

Duluth trip - athlete and parent block is set

Parent block closes 12/31

Athlete’s list send early December, Hilary will confirm.

Adam and Ethan will figure out room assignments.

Hamen will make arrangements for dinner there, Lee will arrange check for dinner.

Season misc to be thinking about

Give Lively or alternative discussion- Alternate would be Give Butter. Give Butter
would allow auctions. Will need to set up Stripe account for either.

Lee will set up Stripe and Venmo account and make sure a QR code is available for
bagging. Lisa will work on setting up Give Butter account.

Lisa will print out flyers and make a new sign for the grocery bagging.

Season program- Hilary will put together and add QR Code.

Website needs sponsor update.

Hilary will check on missing sign for Realtor. Tracy Feran, Remax. Sean will check
with Girl’s Team on her logo.

JV Champs 9:00am diving 12:00 swimming.


https://docs.google.com/presentation/d/1HcCcbPhRFEe-neKjjqroRGfyiyYPj7J_1m0mqUwzuPg/edit?usp=sharing

Spaghetti dinners- Feb 14, Feb 25. Lisa will book cafeteria. Set up on 25th at
5:00pm.
Treat bags/after meets
Teacher Appreciation- Jan 24.
Senior Night- Jan 31. Lisa will book cafeteria for taco bar.
Surprise breakfast date
® Banquet - Kris Z. will contact Brackett’s
MRC March 7-9
Senior State March 13-16
Age Group State March 20-23
Possible dates - March 17, April 1
e Captain’s Report
Adam and Ethan looking into another Escape Room ($650/20 people)
Edina, Dec. 30th, 1pm is what they are looking into.
Let Hamen know date and he will arrange bus.
Athletics will pay for bus for team bonding event.
Bowling NOT an official team event.
Check on possible FMSC event.

e VP & Concessions Report (Rachel)
Change: Friday April 11 canceled, picked up April 3 4:45-7:00pm JV Volleyball.
Lisa will update on Signup genius.
Lisa will team up with Rachel to attend concessions.
® Treasurer
Puravida bracelets can be sold at meets, Venmo.
Checking Acct balance @10/31/2024 is 22,107.61
TFC Report
Parents: Do you have skills in photography, an interest in keeping statistics, and/or
interest in writing game recaps for your child's sport? If so, you may be eligible for free
athletic or activity registration and/or a free Family Pass! Contact Activities Director, Keith
Badger (kbadger@isd192.org), for more information.
Farmington Tigers Live - Can we stream our meets here?
Fundraising Report -
Dates needed for Barley and Vine- Jan 27, Feb 10. Sean will contact and set up.
Date for B52- Monday. Sean will check on dates.
Lunds Byerlys bagging date Nov 27 - SUG has been sent
Cub bagging dates- Dec 8 (LV, 10-6), Dec 15 (Rsmt) - SUG has been sent
Incentive for Give Butter- Gift cards for top earners?
Future thoughts for license to do raffles.
3. Communications Report (Jill)

Lisa will make sure NHS knows about lane timing signups.

ISC

e Championship apparel accounted for in budget.
e Banquet: $3,100.00 spent last year. Budget this year $3,000.00


https://www.missingpiecesmn.com/

e Plan for breakfast, grab and go. Will increase budget for this.

Future Booster Club Meetings confirm locations and start time

Dec. 10 - DMS FACS room 144/145 6:30 pm.

Jan. 13 - DMS FACS room 144/145 6:30p.m.

Feb. 10 - DMS FACS room 144/145 6:30p.m.

March 11- Township Elections no school room reservations. Need to be at an outside ISD location.
Sponsor?

April 8 - DMS FACS room 144/145 6:30p.m.

Meeting adjourned at 7:53pm



