Board Meeting: 11/15/2021
Board Members: Ben Silver, Andrew Isaacson, Kevin Bille, Ryan Black, Jen Hendrickson, Doug Federer, Eric Jensen, Lou Liu, Steve Wagner & Kjersten Welter.   
Online: Ashley Gorman, Jeff Herrig and guest:  Scott Welter & Brandi Lokkesmoe

6:38  Call to Order

Treasurer’s update/report – Doug
*We viewed a spreadsheet - highlights
*Arctic Fees
*A few pay-out checks cashed
*Deposit for Holiday Party
*High school dome ball
*Sales Tax Fee
*Final summer concessions/Mandy tourney fee

Webmaster Update - Lou
* Tweaking on day and times of training.
* Otherwise nothing new during this time

Player Development –Jen (for Chad) 
* Clinics up and running
* We had to cancel some player development last time, due to an instructor illness
* Andrew is sending the matrix of player development. – 4 pm-7pm Sundays (we have all six courts)

Travel Director – Jen 
* Not a whole lot going on.
* In our second week of dome ball
* Next big thing is registration

Arctic Blast – Scott
*Pitching and catching started 2 weeks ago
* everything else next year – hitting instructor will be Jim Hansen (clutch hitters)
* Nikki for catching, Jax for pitching
* Looking at some high-level tourneys I may have to register for in January.
*Still looking for someone to run off season stuff for $1000.00 that isn’t a high school coach

*I nominate to create a position of Arctic Blast off-season coordinator to be hired at the discretion of the blast coordinator – Ben.  Doug seconded.  All in favor.


January 14th/15th  Coaches Clinic with big name Coaches.
*Would be good for our coaches.
* Look at group pricing
*Andrew – is there an e-mail list for coaches in the program?

									
Concessions – Kjersten
*We made about the same as 2 years ago.  Over $31,055
*We need to look at a hot dog roller

Board elections – Ben
Kevin Bille will not be returning.

Kjersten:  I nominate Brandi Lokkesmoe to be a new board member.  Jen seconds.  All aye
Ben:  I nominate Andrew Isaacson to be the President.  Jen seconds. All aye
Kevin:  I nominate Jeff Herrig for Vice President. Eric seconds. All aye
Ben:  I nominate Eric Jensen for Treasurer. Kevin seconds. All aye
Ben:  I nominate Kjersten Welter for Secretary. Kevin seconds. All aye
Andrew:  I nominate Ashley Gorman to be the rookie camp director.  Ben seconds. All aye
Ben:  I nominate Jen Hendrickson as EPFP 10-12 Director. Kjersten seconds. All aye
Andrew:  I nominate Scott Welter as Arctic Blast Coordinator. Jen seconds. All aye
Ben:  I nominate Player Development – Chad Creager. Jen seconds. All aye
Ben : I nominate Kelly Skartvedt as field scheduler. Jen seconds. All aye
Kevin:  I nominate Kjersten Welter as interim concessions manager.  Ben seconds. All aye
Andrew : I nominate Ryan Black as volunteer manager. Ryan seconds. All aye
Kevin : I nominate Lou Lui web-manager.  Ben seconds. All aye
Jen : I nominate Steve Wagner as social media manager. Ben seconds. All aye
Andrew:  I nominate Ben Silver as sponsorship manager.  Ryan seconds. All aye
Lou:  I nominate Brandi Lokkesmoe as Fastpitch apparel manager.  Jen seconds. All aye
Ryan:  I nominate as Christa Silver as Arctic Blast apparel manager.  Andrew seconds. All aye
Kjersten:  I nominate Scott Welter as High School Dome Ball Coordinator. Bens seconds. All aye

Unfilled positions:  8U director, Field Manager, recruiting coordinator, fundraising coordinator, new parent liaison

Other:
Holiday party – Dec. 20th at Fat Pants 6:30-10:00.  All food and drink provided. Hop Spot Room.
	Invite prospective board members.
	High school coaches invited.
Do we want to host 18U Nationals again? Excess would be going to Chaska.
We didn’t get 14s back because we can’t take them all.  64 or so teams

[bookmark: _GoBack]Ben motions to close the meeting.  Andrew seconds.  All aye

