Hastings Hockey Boosters
January 12, 2025
Monthly Meeting Agenda
The Confluence Hotel at 6:00 PM

&

Roll Call
e Approval of agenda
o Approval of December meeting minutes

Membership Comment

Officer Reports
e President — Curtis Gerrits
o Upcoming Board elections
= Board members to work the polls

2025-2026 Season Board Member Intent (Directors and Coordinators)
Budget to Actual Update through December
Level Directors - Communication to Membership
Arena Etiquette and Parking
e Vice President — Dave Fullerton
Feb/March Schedules
Hosted District/Regional Tournament
Practices for advancing teams
Hockey Day MN Update

o 2025/2026 Season Planning
e Treasurer — Kari Erickson

o August, September, October, November, December financial statements

O O O O

O O O O

Director Reports
e Director of Hockey — Sean McCabe
o Hockey Development Committee update
e Gambling Manager
o November Update — Curtis
o Transition Update - Curtis

Coordinator Reports

e Registrar — Lisa Ferdig
o Traveling team rosters are frozen on that date with no movement of skaters.
o Coaches can still be added after 12/31 as long as all their credentials are current.
o New Players can be added if they are NOT on teams that can advance to Regions or State

Tournaments

e Tournaments Coordinator — Verena Busch

o BIG CHILL tournament update

Old Business
New Business
Board Comment
Adjournment

Next Meeting
e February 9, 2024
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