Eden Prairie FastPitch Board Meeting 
Board meeting: 05/15/23
Board Members: Andrew Issacson, Steve Erickson, Steven Kunkel, Liz Martin, Ryan Black, Jen Hendrickson, Brandi Lokkesmoe, Eric Jensen (virtual), Joanna Park
Guest: Kurt Goedjen
Andrew Issacson calls the meeting to order 6:40
· Andrew proposes we meet over the summer on Sunday nights for an hour. 
· Secretary report 
· Minutes for March and April.
· Motion to approve minutes Kunkel, 2nd Jen, all aye.
· Brandi requests access to Facebook to post upcoming games and results. Andrew requested log-in from Steve W. 
· President’s report-Andrew 
· Field scheduler has announced retirement after 2023 fall season.  Incoming scheduler could possibly shadow current to learn the ropes. May need to look outside if no interest from the board. 
· Night at the Park sign-up, assigning tasks to the board. Andrew has a sign-up sheet and will share with board members.  
· Vice President – Steve E
· Keys - All the directors have them but Danica. Need to get them to her and work on getting a key for the lock box.
· Player Development – Chad
· No news to report- Chad absent.
· Volunteer Coordinator – Ryan 
· Gained a day for one tournament.
· Lost a tournament.
· Getting some feedback on shifts. 
· Need to meet with Kim to see how the staffing should be done. 
· Do we need more people than he thought? 
· Treasurer report- Eric
· Concession money is fluid, money in and out.  Doing good business thus far. 
· All uniforms have been paid.
· $88.9K today (up from where we were at this time last year)
· Need to charge 8u black for another tournament – request from Kunkel.
· Got a debit card to use for tournaments. Kim has one.  
· Jen asks to send a check for Arctic Gold 
· Met with Erica for Scheels tournament.
· Sponsorship – Julie Mikschl 
· Julie absent – Andrew on her behalf.
· Working on redoing the outdated sponsorship flyer. 
· Researching what other associations do 
· Parent Liaison – Joanna
· No news to report. 
· Webmaster – Liz
· Migration update, behind where she would like to me. 
· SE will move current members but not previous members.
· Fall Ball registration link will be available before we have the site.
· Action needed: Please make it a priority to respond to emails from Sports Engine. 
· Upcoming Milestones
· Mid- June – fall ball registration live.
· Late July – full site goes live. 
· August 30 – no more access to legacy site.
· New site will have an alias for each contact so that people can connect directly.
· Might need more content. 
· Apparel – Brandi
· Sweatshirts are done.
· 10u/12u/14u Directors Report – Steven
· Launched season with no hurdles.
· Tournament fees have been billed, need to add for 8u Boone.
· First tournaments have been attended- 2 National Qualifies in 1st week of tournaments. All 10us have qualified. 
· Two jersey issues have popped up, placed emergency order.
· Will begin to prep for fall registration launch.
· 6U Program/Rookie Camp – Ashley
· Ashley Absent- Andrew on behalf of Ashley.
· 6u starts today and 3 teams.
· All equipment is taken care of.
· Sending sign-up for volunteers for rookie camp.
· 8u Program – Danica	
· Things are going great. 
·  Danica absent – Andrew on behalf of Danica 
· Social Media – Steve W
· Andrew on behalf of Steve W.
· Promoting rookie camp registration 
· Promoting Night at the Park 
· Sponsorship Flyer 
· Sponsorship Committee – Andrew/Jen/Genia
· Met and awarded 3 scholarships.
· Consulted with Lisa Matula as well. 
· Board approval to award $1500x3 vs $1500x2 (Mandy - $500 each, EPFA -$1000 each. 
· $4500 vs $3000 in total 
· Andrew will present the awards to seniors on 05/18
· Motion by Brandi, 2nd Joanna, all aye for increase total award. 
· Arctic Blast- Jen
· Andrew asks if there is any thought around expanding Mandy Matula tourney.
· Most girls are still playing high school ball.
· 14u may not start until the 30th and maybe longer for the 16’s until after high school tourney.
· Hotel rooms booked for Sioux falls.
· Working on new uniform design. 
· Field Maintenance Manager – Steve
· Got as much chalk as we could for the year.
· Diamond dry is dependent on what weather.  
· May have to find a new vendor, Game One is no longer going to have a warehouse. 
· Will check with the city to see if we can work with them. 
· Andrew asks if Steve can check on getting fences for more usable fields for games at satellite fields. 
· Can city put up the banner on 6 next year?  We will pay city to do so. 
· Concessions – Kim
· Info provided by Andrew.
· Verified leads for concessions.
· Popcorn machine is not working. 
· Fridge broke, going to get it fixed. 
· Field Scheduler (Kelly)
· Review of the rain procedures.  City generally does not call anything on Sunday, could be coaches’ discretion. 
· New Business for Next Meeting
· Will continue to meet in the summer. 
· Next meetings via Zoom 6/18, 07/16, and in-person via zoom at 8pm. (1 hour, custom agenda)
· Motion to close 8:44 PM – Liz proposes, Jen seconds, Board votes aye.

