11/17/2021 Meeting Minutes

Coaching “ Concern”
o Scorekeeper and Clock Manager Etiquette Document prepared and approved by
present members.
o Discussed the coach in context. Agreed as a whole if there is an incident, the coach
needs to be address in a separate, enclosed location with 2 coaches/board
members.

1%t games of the season went very well. Score keepers and bookkeeping to be determined
before hand.

10/12U are concerned about playing 12U teams at this time. Coaches contacted Brewer
Youth Hockey requesting to play their 10U team. At this time, planning to keep the
remainder of the 12U teams.

8U teams are fatiguing quickly during games. Discussion has been had about talking to Learn
to Play kids about stepping up to play with the 8U season.

Tournaments- 8U is attending one at MJBB in Feb. Approval from all present for the
association to pay for the fees. 10/12U discussion attending a tournament with only the
10U, but this was detered due to 12U being left out. Hosting a tournament was agreed on to
discuss and look into planning to co-host a tournament with another association. Request to
ask MEAHA about dressing a 10U team for the State Tournament. Discussed 12U being left
out, but at least a portion of the team will be able to participate in the State Tournament.

Apparel Order- Apparel intention is to have options availabe at the arena during games and
events to sell to families. Heather is waiting for Berg to reply with prices. Chad forwarded
contact to Heather of Wight’s to have a personalized website. Jay (Wight’s) is not timely in
returning communications.

Sponsorship board — updated list has been created and need to reach out to current donors
on continued donations.

Mumford 12U player exchange for instruction from Dave. Agreement for Dave to provide 1
hour of instruction a week in exchange for his 12U son to register.

Treasurer report

Main account: $26 293.87

Paypal: $2656.8

Fundraising: $1666.23

Scholarship $3210

Officiating $100

Rink invoices paid $2749

Adding an Officiating Account for paying referees -



