CGAA Main Board
Meeting Minutes
Sunday, July 12, 2020 Start Time: 7:03 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Chris Gargaro -President, Basketball 
Rick Schreier – President, Soccer 
Shawn Grams - President, Lacrosse 
Michelle Harrison –Secretary 
Tim Kaplan – President, Baseball 
Amanda Albert – President, Softball
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper 
Lisa Waterman – Gambling Manager
Steve Frosch – President, Hockey
Dan Smoot - President, Football
Justin Langbehn - Vice President, Main Board, and Treasurer, Football
Mike Maxwell  - Volleyball 
Diane Janski

Absent:
Phil Keummel – AD PHS

Meeting called to order at 7:03
MSP May Minutes Grams/Gargaro Approved

Gambling meeting opened at 7:04 Lisa Waterman
$71,854 total profits – great June with 11 weeks off
Bingo at Muddy Cow, Carbone’s and Juction 70 will start now. No raffles.

July expenses			$98,350 Waterman/Smoot carries
Motion to pay YSB rent	$1600	Waterman/Gargaro carries
State of MN taxes		$31,772 Waterman/Frosch carries
Motion to pay Comcast 	$100	Waterman/M. Harrison carries
City of Newport		$1173.11 Waterman/Grams carries
Motion to pay main board	$1900	Waterman/Grams carries

Ann was in to help with bottom line/accounting. Lisa said that she was invaluable. Cleaned up a few things with QuickBooks. Diane has the system working in a more user friendly way. Carryover was being put in the wrong way, there aren’t any second audits any more, unless there is a $25 difference or more. Very helpful and very nice lady.

Covid plans are working with gambling, screen is up at Junction, there are wipes, etc. at etabs.
Gambling meeting closed 7:14
Main board meeting reopened 7:14

Tina Clark - bookkeeper: Treasurers meeting happened and went well. Open items report – 4 things from June. If you didn’t get an email saying you’re missing things, you’re good. VB needs everything. Nothing outstanding as far as refund checks as of today. Softball has urgent checks to be signed.
Each division should make sure minutes are up to date. 

Treasurer’s Report: Kim DeVaan 

Treasurers meeting happened, but only 4 divisions showed up. Talked about how things are going, refunds, etc. Everyone was in a good place. 

Went over account amounts and then money by division. There is $500,000 in CDs. P and L is pretty good. Hockey is off $132,758 is because investments were not put in to the budget. The mural and the stipends, as well.

Others off due to refunds and no season. Nothing to be alarmed by for the next few months.

P&L Main Board – see attached 
MSP: Operating costs not to exceed $2,500 DeVann/Langbehn  carries

Division Reports:

Baseball: Up and running, no issues yet. Coaches know protocols, etc. MN Alliance goes through August 12th. Everything is good.

Volleyball: Rec season registration is open, but haven’t heard from ER and Wdby about if they are running. HS camp is up, another camp at the end of July. Safety precautions are in place. Sand volleyball is up. JO precautions are in place, but not sure if there will be a season.

Softball: Going on with hosting national tournament here in July for 8 and 10 year olds. It will be about half as many teams. Working with city and high school for Covid. Scrimmages are taking place, fall ball registration is up, games start August 8th. Annual elections coming up, no appreciation dinner this year. Elections will be the 30th at the YSB.

Football: Registration just opened. 50 kids have signed up. Very cautious about the season, so playing it by ear right now. Additional waivers and language added. Refund policy was included and clearly set.

Lacrosse: Started first week of 10 sessions of practice. 44 kids signed up. Parents decided on whether they wore masks or not. One coach wore mask, others were far enough apart. Board members made sure the screening took place. Looking for a treasurer soon. Would like someone to train with Jody before she steps down.

Soccer: Rec 627 kids, down from last year, but start July 20th. Fields are settled, doing every other field. Competitive registration is open. Ngin is understaffed right now, so it went up late. July 26 is start date for Competitive. Ngin has info for competitive refunds and the treasurer is going to call tomorrow. They are communicating with families about refunds. Signs went up, putting up some banners at Kingston. Hard to say what numbers they’ll see for Competitive. Not too bad right now. DOC is on full staff right now, has more tasks with Rec, since Competitive is not up yet. He is working to educate about the competitive program and what it offers.

Hockey: Registration is out, 100 players signed up so far. Hockey is getting back to the ice - AAA programs. Checking locker rooms, arenas, etc. Social distancing is not working in the lobby, so they may have mandated masks rule coming. Looking at scrapping dryland plans, the armory is ok with them being there, however, the logistics and liability are sketchy right now. Tournaments are up in the air, and a large money maker, so if they are canceled, that will hurt the association money-wise. They have only signed up for one that was not fully refundable. Steve is checking each one before they register. Tryouts will be cut in half. Have to spread out the kids due to Covid. Info is going out in August. Still working on uniforms, have three bids coming. Schedule is being modeled but times are being spread out still, cannot give a schedule at this time. In August, they can share the schedule so that other divisions can work together for their tryouts.

Basketball: Middle of off season right now, Saturdays at the Park was at Highlands this weekend with safety measures in place. Not a huge crowd. Officially went with no gate fee model this year. Tourney fees will go up, and then no gate fee collected at the games. Less volunteers, no cash sitting around, no money passing back and forth during Covid. They will open registration in August. MYAS put out some guidelines out lately.

Justin Langbehn/VP–  Conflict of Interest link will be coming. Trusted Coaches is still working.

Dan Harrison/President items:
Dan went over the balance sheet with Kim. A $50,000 CD will mature, one of them was transferred back in. Kim and Dan will make sure the balance sheet is correct. Balance is getting up there again. Right now is when there’s a lot of cash flow. Could put the 13 week CD into account to hold out until we know about the seasons and refunds.

Dan would like to have an open forum session offered at each divisions’ board meetings so that the membership can be “present” during this time. This way it remains an open meeting. You can have a say if you sign up for a time. 

Dan was impressed with Ann and how well she worked with Diane and Lisa. We paid our first mileage checks, and the ladies are working on shortening the routes.

[bookmark: _GoBack]MSP: Motion to close meeting  Smoot/Frosch 
Meeting closed 8:00
Next meeting August 9th. 
