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Winter Council Meeting of the Executive Board
Agenda
November 11, 2025, via ZOOM @ 7:30 PM

1. Attendees

a. Board Members

i. Commissioner Kyle Erickson

ii. Ast Commissioner Blue Holden

iii. Treasurer Ayman Hammoud

iv. Secretary Bill McDaniel

v. ASANA Maile Gorion

vi. Parliamentarian ABSENT

vii. SEC Chris Munden

viii. Business Development - VACANT
iX. Competition Coordinator - VACANT
x. Nominations will open for these positions November 16
and will closed November 16

b. Non-Board Members

i. Brad Oglesby

2. Commissioner Welcome - Kyle Erickson

a. Called to Order @ 7:31 PM
b. Will be turning on the Al.
c. Winter Council has officially begun.
d. Welcome to new board members with Blue & Ayman.
e. Please stay focused on player experience & be respectful of time

for everyone.



a.

b.
C.
d.
. Competition Coordinator - Kyle E
a.
b.
. Social & Events Coordinator — Kyle E

a.

a.
b.
. Social Events - Kyle E/ Bill
a.
b.
C.
d.

. Business Development Coordinator — Kyle Erickson

Would like to entertain a motion to move Chris to Business
Development & 2" By Bill McDaniel.

Discussion opened & Chris spoke to his experience.

Passes Unanimously

Chris will assume the role Immediately.

Greg has submitted his resignation.

We will be accepting nominations.

We will be accepting nominations.

. Proposed Calendars - Bill

Calendars were discussed.

Consensus was to have 9 weeks of play.

Opening Party - Bill

Social Event - some type of event
45th Anniversary Party — Kyle & Ned
Closing Party -

8. Social Media - Bill

9. Recruitment - Kyle E

10.

11.

a.
b.

C.

Looking at possibilities for Fielding Dates

Bars to host parties & welcome events.

Bleu would like to help with recruitment & Maile.
Field Update - Bill

a. Southside Park
b. Al Bishop Fields

Motion for Ayman to make Initial Deposit & Payment for Fields &
2"d by Chris up to $5500 & passes.

Contact for Fields for South Dekalb

Fee Table - Ayman/ Bill



12.

13.

14.

15.

16.

17.

18.

. Will be discussed more in December of 2025 meeting

2026 Budget Requests — Ayman

. Would like to have the budget request for 2026 done by end of

year.

. He has one more meeting with Martin in the next month.

Scheduler Program - Bleu

a. Will be using Diamond Scheduler in 2026
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. Will be communicating with Coaches about 2026 teams & their

participation
Big Peach Hotel Update - Kyle E

. Attrition Rate for 2025 Missed Hotel Block of Big Peach.

. He discussed the promise & business we have to promote.

2025 Pride Weekend - Kyle E

. We had a good turnout of around over 100 signed up.

. We had 4 people sign up for Fall Ball & have more ready to go

for the next year!!
2026 Committees

. Social Media

Pride Committee

Recruiting Committee

Big Peach Committee

45t Anniversary Committee
JRC Committee

DEI Committee

Use of HSL Logo - Bill

. Needs to be Approved from social media chair / Bill McDaniel

Open Discussion & New Business

. Mailee

i. For events & clinics for new players.
ii. Maile is wanting the ratings up to date before the season

begins.



iii. For players, have ratings for asana before the season

begins.

19. Adjourn



