BAND BOOSTER
MEETING AGENDA
March 19, 2024
1. Call to Order, Welcome & Introductions
2. Approve minutes from Feb. 20, 2024
3. New Coordinators:
a. Welcome Maria Ryan, Camp Meal Coordinator/TFC Concessions liaison – Action Item

b. Welcome Beth Kadlec and Jessi Deplazes, Silent Auction Co-Coordinators – Action item
4. Directors’ Report:
a. Marching Band Show Reveal/season prep
b. State Pep
c. Spain Tour 
d. Convertible tuba purchase request
e. Looking ahead

5. Fundraising:

a. Snap!Raise for Spring – Thomas Erickson

i. Dates, goal, strategy
b. Minnesota Zoo retail/concessions shifts
6. Treasurer’s Report: 
a. Balance and financial activity
7. 2024-25 Budget discussion
8. Marching Band: 
a. Winter Guard & Winter Percussion
b. Transportation Coordinator report
c. Props

d. Uniforms
9. Purchasing Director’s report – 
10. Volunteer Director’s report – Welcome Tina
11. Vice president’s report – Trailer discussion (ongoing)
12. Creative & Website Director’s report – FTMB 2024
13. TFC update – March 13 mtg.
a. 501c3 reorganization plan
b. MYAS tournament – worked by all Booster Clubs March 2-3
14. Booster Club Bylaws – update, approve next mtg.
15. Volunteers needed:
a. Shadow Nicole Colson as President (not a voting member)

b. Fundraising Director (voting member)
c. Tiger Scramble Coordinator(s)
d. Poinsettia Sale Coordinator
e. Uniform, props and transportation crews – please consider helping next season!
f. Replay Coordinator



16. Other Discussion: Senior yard signs
17. Important dates: Tigers Boys’ Basketball to STATE vs. Cretin-Derham Hall, Noon March 20 Target Center; Spain Tour March 22-30; next Booster mtg. 7 p.m. Tuesday, April 16; SSC Jazz Festival April 22.
18. Adjourn

