BYAHA Board Meeting 
December 6, 2021 
Zoom meeting
Meeting called to order at 6:04 pm.
Members Present:  President Carla Cerchione, Ice Director Jen Drost, Hockey Director John Howell, Treasurer Olivia McGregor, Vice President Jeff Hansen, Webmaster Tim O’Neil, Registrar Jess Stitch- Hennen, Equipment Manager Jody DiPalma, Scholarship Director Travis Ceniga, Secretary Krista Howard, and Fundraising Director Natalie Cooper. Cody Proctor also attended.
Meeting minutes approval:  John made a motion to approve the November meeting minutes.  The motion was seconded, and the motion passed.
Hockey Director:  Provided update with teams. Received complaints from SQA and BTB teams. Explained the complaints and discussed how to address the issues.
Ice Director: Things are going smoothly. Coaches working well together with respect to scheduling.   
Fundraising Director: Summary from wreaths – appreciated all the help. Concessions is going well, but struggling to get volunteers and so many events not getting filled up. As a result, starting to delete several of the events. Basketball is one example and has cancelled some of the events. Update with respect to the upcoming comedian – might have to cancel. If continue to cancel, Airmark might not be eager to continue the contract with them in coming years. If interested in Steelhead vouchers, Jesse Bickford is managing and willing to meet with people. CAP going well. Discussion regarding booths at Steelheads games.
Treasurer:  The SQB team bank account was fixed. Has been checking all accounts on a regular basis and not other issues. 
$162,013.41* in the checking, mostly prepayments for ice and tournament ice.
$47237.19* in money market account
*These funds are not extra funds that belong to the organization, they are funds collected from players to pay team fees and ice fees, and fundraising funds reflected in players accounts. 
Holding 1 fundraising check from a BSU event due to discrepancy. She and Natalie handling this. 
Ryan O’Leary asked to skate with U18s. Thought they had funds in the account, but they were wiped clean off the books. Discussion. Agreed to try to get some more information and if need be we can put back $400 into his account.
Registrar: Rostering coaches:  Just a few coaches still are not certified. Jess in regular contact with them and hoping everyone will get things done by Dec 31. 
Tournament Director: Stephanie was not able to attend, but sent an email with information providing an update as to all tournaments.
Vice President: Asked about PEP update. Hockey Director said nothing back from Tysen.  
Equipment Manager:  All bags in except a couple of goalie bags. 
Scholarship Director: Player from U16 team had not heard back from a scholarship application. Not sure where the application went, but would like to grant a scholarship to the player. $750 requested. Discussion. John moved for it, seconded. Motion passed unanimously. 
General Discussion: Natalie said she has been asked questions by families regarding reimbursing families for years prior when they fronted funds before they had accumulated fundraising dollars. Discussion about this topic and what is appropriate/allowed and how to account for it.
Hockey Director made generally comments regarding the org. 
Next meeting date: January 10 at 6 pm, Jody will send out a zoom.
Meeting concluded at 6:55.
	
	




