MASON TOUCHDOWN CLUB
Vil MEETING MINUTES

(m\/ar]
FAMILY

Date: September 12,2022
Time: 6:00 PM

In Attendance

Board Attendees: Dave Charpentier, Rob Countryman, Dan Young, Kenneth
Webb, Mike Hershey

Team Coordinators: Andrea Castner, Liesl Brown, Brittany Garlock, Liesl
Brown, Cindy Jordan

Other Attendees: Tracey Davis,Lindsay Deaton, Noelle Fischer

Called to Order

e By: David Charpentier
e Time: 6:03 PM

Review and Approval of Previous Meeting Minutes
e Approved by: Kenneth Webb

Treasurer’s Report - Rob Countryman

e Current balance: $42k in bank
e Expenses:

o Paid for the golf

o %16k to the schools

(@)
e Income:

(@)

Fundraising

e Comet Cards - Dan Young & Cindy Young
o outstanding Hershey, Tyler



Dine & Donate - Lies| Brown
o Team Coordinators send to their families and post on social media sites
m September 26
m October 24
m November 28

Field Photographer / Field Access - Cindy Young

Tim Maxwell explained a situation that occurred at the previous game
resulting in strict rules around access to the field. Prior approval must be
submitted by Wednesday to Tim. 2 photographers and Helmet Crew.
Photographers: Sandie Blevins & Julie Wilson

MTDC Volunteer Update - Cindy Young

Need a complete list of all volunteers including name and contact information

Heritage Day Parade - Cindy Young / Noelle Fischer

Saturday, September 17th arrival at 12:00 - 2:45, prompt start at 3:00
Everything has been completed with the City of Mason, float secured, candy
and cups to hand out.

Team Coordinators to communicate to their families the location and details.

District Tailgate - Tracey Davis

Everything needed will be in the concessions

Split the pot needs to have someone help

Add split the pot to the tailgate and start before the game; need more people.
Send a message to people asking for help

Tailgate - Lindsay Deaton

Home game. Same as usual

Concessions - Rob Countryman & David Charpentier

Rob will work with Quintin on reducing the food order and quantity of food to
prepare. Chik-fil-A has complained to the school that the MTDC has
significantly dropped the quantity of sandwiches purchased. Rob will work
with Chik-fil-A to increase to a reasonable order. We purchase at $4 and sell
$6. Everyone wants Airhead extreme.



New Business
e Playoffs - We need to have a Manager and Accountant identified to manage
the Playoff responsibilities. A number of people have said they would help
with this since it generates a lot of revenue for the MTDC.

Questions / Comments from Members
o Make the end of season/awards better - $2,000 postseason budget
e Maxwell ask Castner what he wants for the awards ceremony
e Senior books - Lindsay Deaton asked people to organize them by their player.
e Robrevealed the Players of the Week board.

Meeting Adjourned

e By: Cindy Young
e Time: 718 PM

Supplemental Documentation

e August Cash Flow Statement



https://cdn1.sportngin.com/attachments/document/1afa-2784591/2022-08_Treasurers_Report.pdf

