Meeting Agenda

Meeting Date: March 11, 2026 Start Time: 6:56PM Location: EVHS

Adjourned: 8:32PM

Board Members Non-Board Members
Christina Beddies - Present e Sam Horak — Present e Ashley Baltzer - Present
Alicia Czech - Present e Chad Krawiec — Present e Michelle Stessman - Absent
Summer Cline - Present e Randy Kannas - Absent
Alan Elder - Present e Chad Larsen - Present
Brian Gunther - Present e Erik Nilsen - Present
Jason Haider - Present e Jeremy Sandberg - Present
Aaron Hareid - Present e Joe Tuset - Present

e Dean Schiro - Present

Agenda Item/Person Responsible/Links Meeting Minutes
1. Call Meeting to Order — Aaron The meeting was called to order at 6:56 PM
2. February Minutes — Dean The Board moved and approved the February minutes.
Link: February Agenda Minutes.docx
3. Gambling Committee Update — Ashley The Board moved and approved the March budget.
e Review of February Actuals: $156,739.53
ActualExpenses Feb'26.pdf Working on logistics to bring on the new site.
e Review and approval of Estimated Budget: $128,797.57
EstimatedExpenses Mar'26.pdf
e 2026.02 - February Reports
4. Financial Update — Aaron F Working on next season's budget.
Review and inform board of Monthly financials: Review of current year charges. Aaron F will be reaching
out to individuals over the next few weeks.
5. Board Administration Aaron H recognized outgoing members

e  2025-2026 Officer Elections
o President
o Vice-President
o Secretary
o Treasurer

Officer nominations are
President: Aaron H
Vice President: Alicia

e Board election update Secretary: Christina

e Year-end survey — Target to send??? Before spring break? Treasurer: Aaron F

e Updated and Position Backfills RolesResponsibilities.docx

* May Meeting Planning The Board approved the following officers for the 2026-
e EVHA Annual Planning Meeting - 26.docx 2027 term (Aaron H (P), Alicia (VP), Christina (S), Aaron F

(T)). Congratulations to all.

New Board members: Aaron Fritz, Ashley Ball, Collin Royce,
Dave Carroll, Anna Andrews

Everyone to review the RolesResponsibilities.docx

All to update the EVHA Annual Planning Meeting - 26.docx



https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/IQD8MN8ykUcsSb-69JKPCCfUAZqwUtQ1RoDwiF1Ivgqlt2g?e=HGnj0F
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/IQDBgvxV06vdS77EUBH4hOcYATwoFXWoCueWMBdn2xqCVy0?e=3yIibX
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/IQBnqNzBMlbGQJx8CzyFkFtZAfuebbtGdx2dHdEFs7c0DNE?e=k7feOa
https://eastviewhockey.sharepoint.com/:f:/s/BoardMembers/IgAYoB02LimBTbbnq2IIz2MlAWEeHw6AtmkOw3cUjm_rYUk?e=vQlW39
https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/IQCWs-Qru5IZSoWTXGVNyfy9AWWVXJNfTwwJtlOYIn0I9NY?e=gCNmPZ
https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/IQBfv6b2-T3TT4s6-220ESIGAYKf3i8DUBPsRkIQRkeYNkE?e=h0Fcwu
https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/IQCWs-Qru5IZSoWTXGVNyfy9AWWVXJNfTwwJtlOYIn0I9NY?e=gCNmPZ
https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/IQBfv6b2-T3TT4s6-220ESIGAYKf3i8DUBPsRkIQRkeYNkE?e=h0Fcwu

Planning meeting May 16

6. Ice Committee- Christina/Michelle No update

7. Hockey Development — Joe/Randy/Jason/Erik No update

8. Valkyrie Program Update — Jason/Alicia/Chad K/Erik No update

9. Hosted Tournament Committee — Chad K./Brian/Sam/Dean No update

10. Fundraising/Raffle — Alan/Christina/Alicia/Summer/Aaron H | No update

11. Training Center Coordinator — Jeremy/Chad L. No update

12. Concession Committee — Alan/Chad L. Finalizing season-end financials. Looking like a successful
operation.

13. Mite Coordinator- Randy/Erik/Aaron H No update

14. JR Gold/HS Liaison — Brian No update

15. Goalie Coordinator—Jeremy/Joe No update

16. D8 Representative — Brian No update

17. SafeSport — Dean/Sam No update

18. Traveling Team/Away Tourney Coordinator- Start planning for next season.

Jeremy/Sam/Summer/Aaron H

19. Recruitment Committee — Christina/Randy No update

20. Diversity & Inclusion — Chad K. No update

21. Jersey/Apparel/Equipment — Christina/Randy No update

22. Social Media and Branding — Randy No update

23. Tryout Committee — Dean/Jason/Sam No update

24. Volunteer Coordinator (DIBS) — Summer/Chad All DIBS are a wrap. Need to invoice the families that did
not complete their required hours.

25. Registrar — Alicia No update




