SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Tuesday, February 28, 2023
6:00 PM
Sartell House of Pizza

Meeting Minutes
Unapproved
Call to Order – 6:03 PM - Jason Bambenek

Roll Call 
· President - Jason Bambenek - P
· Vice President - Meriel Lester - P
· Treasurer - Michelle Johnson - P
· Secretary - Jessica Timmer - P
· Boys Coordinator - Derek Lilleberg - P
· Girls Coordinator - Matt Dankers - A
· Coach/Player Development Coord. - Open Position

Review Agenda/Additions to Agenda – *Additions to agenda

Review Minutes	- 1.17.23 Meeting Minutes approved Motion: M. Lester, Second: M. Johnson

Treasurer’s Report – Approved; Motion: J. Timmer, Second: M. Lester
· Business Checking: $37,535.09
· Fundraising/Raffle Account: $205
· High School Booster: $7.04
· Business Account Share: $0.19

· Registrations: Spring Only: 4-6U, 7-8U, 3-10U, 4-12U, 7-14U; Spring & Summer: 1-8U, 1-10U, 5-12U, 12-14U

· Raffle Prizes: $205 still not collected (were prizes given to player who sold the most tickets?)

· Dibs Payments: No more payments received

· Follow-up Needed: Ryan – create dibs store for payment (players responsible for processing fees)
                   
Regular Business:
Boys Coordinator Report – (Derek Lilleberg) - Present
· Rocori/St. Cloud/SSRLAX Summer League: Rocori would like to scrimmage – Derek is working with them to schedule (will play in Sartell and in Cold Spring). 8U-14U if possible. St. Cloud has their own team – Derek will reach out to see if interested in scrimmaging.

· Spring Roster: currently proposed - 1-6U team, 2-8U teams, 1-10U team, 1-12U team, 2-14U teams

· Confirmed Game Day as May 21, 2023, with Jing

· Follow-up Needed: Derek – reach out to St. Cloud re: scrimmaging

Girls Coordinator Report
· No updates							

Coach and Player Development Report – (Open Position)
· Coaching Search: Motion for Cameron H. to fill the Coach and Player Development Coordinator did not pass 
 
· Coach Certification/Training/Processes Player skill expectations: No updates

· Community Ed: No update

· Player skill expectations: No update

· Follow-up Needed: Derek – put “Coach Responsibilities” on website, also send to Jason; 
                               Meriel – create coaching spotlight –reach out to Tron.

Registration Manager (Ryan Newman) - Present
· Spring and Summer Registration: watching reg page for uniform needs and coaching interest. Registration Deadline as of now is 3/10/23. Can register late for a fee.

· 16U player – could go to Brainard or Crisp LAX. Coach Sailor willing to contact

· All girls team – players interested if in an all-girls team (all girls league) – Jason will contact those who would like to play
· Will possibly need two teams at 14U – will await final roster

· Kickoff Clinic date w/HS – Saturday, April 22 at 10-12, location TBD (Derek do not schedule games that day). Coach Sailor will reserve gym space at HS or MS, email girls coach date.

· Follow-up Needed: Ryan - send 16U player info to Coach Sailor, send Jason contact information for girls who are interested in an all-girls team, send Meriel registration deadline; 
                                Meriel – email/FB blast registration deadline, Kickoff Clinic date
                                Jason – send Ryan possible start date when confirms ice out with Todd at SAC, connect with Coach Sailor on reserving gym space for Kickoff Clinic
                               Coach Sailor - email girl’s LAX coach Kickoff Clinic date
                               Jess – Confirmed pizzas needed for Kickoff Clinic: 20 pepperoni, 15 sausage, 10 cheese.

Schedule Coordinator (Derek Lilleberg) - Present
· Spring League: Scheduling meeting 3/5/23 in Minneapolis – will talk to Jing about double headers 

· Indoor Practice/Tryouts/HS Clinic Dates needed: No updates until Jason able to confirm with Todd

· Follow-up Needed: Derek – dates for indoor practice/tryouts/HS Clinic

Volunteer Coordinator – (Jeff Lester) - Present
· Dibs: hours still owed will need to be paid prior to 2023 registration

· Follow-up Needed: Jeff – send list of families who still owe dibs to Ryan, create 2023 dibs 

Equipment Manager (Lewis Solarz) - Present					
· SSRLAX Equipment Inventory Asset Sheet: In process

· Equipment Needs: Need 2 nets – will order

· SSRLAX Logo Balls: will not get logo. Ordered 1box of 120 green, 1 box of 120 white needed for Spring

Fundraising/Sponsorship Coordinator (Open Position) 
· Coordinator Volunteer/Grants: No updates

· Follow-up Needed: Jason – please reach out to Jess and Lisa

Media Coordinator (Meriel Lester) - Present
· Follow-up Needed: Derek - Add meeting minutes to website; 
                               Meriel – Send email/FB message w/registration deadline, possible season start date

Apparel Coordinator (Heidi Dankers)
· Uniforms: order can be placed when registration closes, can order others after beginning of season if needed

· Online Store: has been created, closes on March 19

· Helmet Stickers: Will give each player two at Kickoff Clinic. Vehicle decals will be sold for $5 each at equipment hand-out and Kickoff Clinic

· Follow-up Needed: Heidi – will place order when rosters are complete 
                                
Picture Coordinator (Jessica Nelson-Radamacher) 
· Photographer confirmed for 2023

· Follow-up Needed: Board – select date for team photos

Gambling / Raffle Coordinator (Jessica Nelson-Radamacher) 
· Same raffle structure as 2022

· 2023: sell 10 per player, max 20 per family; HS players sell 30 each (45 players) approx. $1500 

· 60% HS/40% Youth raffle split

· Follow-up Needed: Jess R. – Top prize winners did not receive prizes from 2022 season – need to adjudicate 

Facilities Coordinator (Matt Dankers)
· Dates for 2023 practices (spring and summer): Field reservations for practices and games

· Letter for Community Ed – facilities improvement opportunities (Draft letter w/opportunities for improvements (gates, updated map, signage, allowing food trucks w/generators on gravel, parking more accessible to fields – especially for elderly, disabled, young families, yearlong bathroom access – were picked up in June last year, not returned etc.). Meet with Kristine (Community Ed) – No updates

· SAC – Jason working with

· Follow-up Needed: Matt – see above – how can we move forward with this to make progress prior to season?
Outreach, Recruitment and Retention Manager (Open Position) 
· Community Education: No updates

· Follow-up Needed: Jason – reach out to Lisa and Jess

New Business:								
· Add January minutes to website

Old Business: 
· Preseason Plan: create curriculum – no updates
· Season plan expectations – Important dates: No updates
· By-Laws Review – language for updates: Review rules around voting on Board positions
· Create written processes for each role above

Open Floor: None
Announcements: None
Next meeting:
· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· March 21, 2023 – 6:00PM, Sartell House of Pizza
	
Adjournment: 7:56 PM – Motion: M. Johnson
Minutes respectfully submitted by: Jessica Timmer, Secretary
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