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Meeting Agenda and Minutes
Aug 20, 2024

Attendance: Michelle, Candice, Michael and Samantha

Call to Order: 7:06pm (Michelle)

Treasurer Report
· Starting balance: $20,024.83
· Deposit: Nik & Ivy (8/20/24)- $1,465.66
· Debit: (4) iPads for football team- $4,904.16
· Total balance: $16,586.33

· Typical Expenses Per Season:
· This could be more but based on 9 games and no playoffs right now:
Randy - $200 a game - $1,800
Cooms - $500 (estimate) - $4,500
Banquet - $5,000 (including shirts, gift etc). Could Elbe a little more
Total - $11,300
· Coaches Stipends are on Average: $20K
· Total: $31,300

Coach Report: N/A

Old Business
· Fundraising
· Nik & Ivy: $1,465.66 raised
· Raise 365
· Current total as of 8/20 (7:10pm)-$33, 433
· Every player needs to have 30 contacts in the system and earn at least $400 to earn the swag (1 hoodie and 1 sweatpants)
· No buy-out option
· Ends on 9/7


· Newsletter
· STEP: Michael will send a draft-summary of who we are, game info, sign up for dinners and any info from Randy Whalen, events coming up
· Michael will send the newsletter each week every Mon or Tues
· Team Dinners
· Drinks and desserts sign up for 8/29 dinner
· All slots filled for drink and clean up
· 4 out of 6 slots filled for desserts
· Board support for weekly dinners
· 8/29- Sam
· 9/5- Michelle
· 9/12- Michael
· 9/19- Candice
· 9/26-Michelle
· 10/3- Sam
· 10/10- Michael
· 10/17- Candice
· 10/24- Michelle
· Need to confirm a date for freshman and sophomore dinner
· STEP: michelle will ask about a date and then coordinate with Cooms to have at the school. Will need to coordinate a space at the school

· Randy Whalen (local journalist)
· STEP: Michelle will talk to him about the plan ($200 a week)
New Business
· New committee member: Candice Bielski

· Homecoming Committee: Game: Sept 27
· Create a committee, determine budget and create a sign up for volunteers - $200 (3-4)
· STEP: Sam to set up a sign up
· Footballs
· STEP: Michelle will order the footballs
· We can distribute them at a practice
· We can collect them at the dinners

· Youth Night
· STEP: Michelle will ask Coach Czart about a date



· Unified Booster Support- nothing at this time until we hear back

· Coach request
· Supported (4) iPads
· Coach asked for more support: Wants (10) Shields
· We can support 5 shields and ask Unified to support the other (5)
· STEP: Michelle will talk to Coach Pammer

Future agenda Items
· Varsity Banquet
· Senior Gifts

Adjourn: 7:53pm

Next meeting-Sept 17th at 7pm- open meeting in person
· Sam will be out of town for work
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