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Description automatically generated with low confidence]Eastview Hockey Association
	Meeting Date: June 14, 2023
	Start Time: 7:06pm
Adjourned: 
	Location: AV Community Center


Meeting Agenda
	
Board Members
	
Non Board Members

	· Christina Beddies - Present
· Gerrell Clardy - Present
· Brian Gunther - Present
· Jason Haider - Present
· Aaron Hareid - Present
· Justin Henne - Present
· Chad Krawiec - Absent
· Chad Larsen - Present
	· Pete Loosbrock - Present
· Erik Nilsen - Present
· Ashley Norine - Present
· Julie Raymond - Present
· TJ Rendulich - Present
· Jeremy Sandberg - Present 
· Eric Scheidel - Absent
· Dean Schiro - Present
	· Mark Espena - Absent
· Aaron Fulton - Absent 




	Agenda Item/Person Responsible/Links
	Meeting Minutes

	Call Meeting to Order – Pete
	

	May Minutes – Dean
· May_Agenda_Minutes.docx
· MaySpecialMeetingAgenda_Minutes.docx
	Approved.

	Gambling Committee Update – Ashley
· Review of May Actuals: $157,481.34 ActualExpenses_May'23.pdf
· Review and approval of June Budget: $148,704.26 EstimatedExpenses_Jun'23.pdf
· 2023.05 - May Reports
	June budget approved.

	Financial Update - Julie 
Review and inform board of Monthly financials:
· 05-2023 Cash Statement.pdf
· 05-2023 Income Statement.pdf
	

	Budget/Fee Review
· 2023-2024 Registration Fees – Discussion
· Goalie Equipment Stipend: [image: ]goalie prices.xlsx
	Reviewed expected cost for the next season.


	Board Membership
Backfill Eric Scheidel’s position
	Tabled until next meeting.

	Ice Committee- Christina
	Working through ice schedules from the rinks.

	Player Development – Justin/Eric
Team Leveling Approval
	Preliminary teams
Squirts: four teams (B1, B2, and two C)
Peewee: three teams (B1, B2, and C)
Bantam: two teams (A and B2)
Approved Squirt and Peewee levels.
Tabled Bantam until next meeting.

	Training Center Coordinator – Chad L.
	Summer dryland program is kicking off next week. 
Approved staff rate.

	Mite Coordinator- Erik/Pete
	No update

	JR Gold/HS Liaison – Eric/Brian
	No update

	Goalie Coordinator– Jeremy/Justin
	Reviewed reimbursement. Planning on once per month clinics.

	D8 Representative – Brian
	Update from last D8 meeting. 

	Valkyrie Program Update – TJ/Jason
	Tournament registration. Level setting.

	SafeSport – TJ
	No update

	Traveling Team/Away Tourney Coordinator- Aaron/Jeremy
	Most tournaments set

	Hosted Tournament Committee – Chad K./Brian/Dean
	Hosting 10UA. 

	Recruitment Committee – Christina/Jason/Chad K.
	No update

	Diversity & Inclusion – Chad K.
	No update

	Apparel/Jersey/Equipment – Christina/Pete
	Ordering practice jerseys

	Fundraising/Raffle- Gerrell/Erik/Aaron
	No update

	Social Media- Gerrell
	No update

	Tryout Committee – Dean/Jason/Pete
	No update

	
	



Key Activities for this month:
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