SBAA Meeting Minutes

Date: 11/14/24
Board Attendees:

Roman, Jennie, TJ

Old Business

Updates on:
1. Sponsorship Banners - TJ
a. Missing one logo

b. Once delivered, schedule a time to hang

2. SBAA Golf Outing — 10/27/24
a. $4,700

3. Concessions

a. Reminder to not put the cheese bag on the top shelf of the nacho machine.

4. Uniform Inventory/Coaches Shirts
a. Purchased Items:
i.  Ordered more cheer uniforms as needed
ii.  Coaches shirts for basketball coaches and cheer coaches

- basketball uniforms have been passed out, pictures were last night 11/13
- still missing baseball uniforms from the spring - Eric McCauley will make phone calls/emails to parents

5. Coach Evals for volleyball
a. mostly positive; the few that were negative will be addressed by board and/or coordinator

6. Winter/Spring Sports Masses



a. January 26th - Winter Sports Mass - need to reconfirm date with Father Haft and to ask if he
would allow more participation from the athletes (i.e. readers, gifts, hand out bulletins, etc.)
Coaches should encourage their teams to attend Mass.

7. Still no track coordinator!

a. Send another email to all on Sports Engine and posted on School App and SBAA Facebook page;
we need a commitment before we post sign-ups; track needs to be scheduled before Christmas!

b. December 1st is our deadline.
¢. Questions:
i.  Can we break out grades so there are multiple coaches and group grades?

ii. Can we reserve the track now and cancel if we do not have a team?

New Business:

1. Basketball Updates (Jerry, Sam)
a) Girls uniforms - Jerry is going to order more as we’re short on uniforms; 6th grade girls are going
to wear boys uniforms until the new uniforms are in.

2. Cheerleading (Stacy G and Mary VA)
a. Uniforms are in severe back order.
b. Found another vendor that can supply by 11/26; cheaper
i.  Boys’ schedule is released after Thanksgiving. Plan for games to start the weekend of 12/7.

3. St. Bart's Cubbies - begins in December
25 registrants
Shirts and balls have been ordered
c. Ifthisis successful, we will need to decide on another time, maybe Friday or Sunday evenings 6
to77?
d. Service Hours for middle school to help?

4. New Sport Opportunity

e. SAY Soccer (TJ went to league meeting before this one - info to share?)
i. lots of money to spend on the front end of starting this
ii. Status of the parish families - is this the right time to add a sport? Should we wait until

we know more from the Archdiocese about parishes closing?

f.  We were denied entry into the Cincinnati Central league.
i. We caninstead play directly with different communities outside the league.
ii. Should we look at a different league?



iii. Need to decide soon on our vote.

5. Baseball/Softball/Track/Boys volleyball registration dates

a. Registration will open of all 4 sports the week of 12/1

b. Want to reserve a track in December in advance of the season

c. Rosters for baseball need to be completed at the end of January

d. Need softball umpires:

i. Get S50 a game for 4th grade; Can be 7th and 8th grade

e. Jeanine and Mike to hold Softball clinics in January - any more information? Need to talk to
Danielle Meineke to schedule gym time!
Girls jerseys sizes for softball - are athletic fit and run small; May need to size up 2 or 3 sizes

g. Girls softball: Rosters need to be finalized by mid-January. Season starts the first week of April.
Pre season tournament at St I’s the last week of March. Post season tournament at St I’s on 7th
and 8th.

h. Need to schedule girls volleyball gyms in the Spring?

6. Scoreboard Operators:
a. first weeks are filled
b. Run another training? TJ

7. Open/Close/Gym Monitor for Basketball Season -
Sign Up Genius was made - please sign up for shifts; board members and all sports coordinators should be
signing up for these.

8. Winter Fundraisers:
® Flower Sale Runs from Nov 4th through November 22nd; Flowers will be delivered to the
Krumpe Activity Center and available for pickup on Wednesday, December 11th from 4pm-6pm
i. we will need volunteers for delivery and pick up!
ii. SBAA will be giving a DONATION of the proceeds to the church A/C unit. The board will
decide on an amount after the sale concludes - it would be to our benefit to support the
church’s endeavor as much as we are able.

Allison: $1,083 in profit. 5 flowers sold at St Barts. 11/22 is the deadline. Pick up 12/11 from 4:00-6:00.
- Reshare the link as a reminder

e March (Bart’s) Madness - form a committee? we need to choose a date! Karlee and Roman
Need to form a committee ASAP

9. SafeParish Compliance - Jon



We need to prioritize this for the spring seasons - the church CAN and WILL shut down our

programming if we cannot get in compliance. The winter has been better than the fall, but we still are
having issues.

Process moving forward?
i.  Option to put the information to be Safe Parish compliant on the registration and
add directions on how to do if they aren’t?
ii.  check box for those who are compliant or have coached this year already?
iii.  Start checking as people register to coach?
Once coach registers, provide the SafeParish information

10. Discussed donating $5,000 toward the AC replacement. The majority of the committee agreed.
~$55K in our total budget

11. 6th-8th grade basketball

Is it mandatory for a non-parent coach in the bylaws for thi grade? No, but in the handbook it said it
was recommended.



