
Park City Ice Miners board meeting 
Monday, April 29, 2024 
 
Present: Matt Prucka / Darren Lees / Kelley Urankar / Kelly Mugford / Ashlei Florez / Yvette 
Connely / Matt Genther / George Chalos / Jordan Parise / on Zoom…?  
 

• Tryouts review - Mike  
o 32 players currently signed up for 14U tryouts 
o 36 for 16U 

• New coach AJ DeHerrera for 14U Tier 2 

• Registered participants for tryouts will be emailed the week before 
o Need to include meeting times  

• Yvette discussed uniforms for tryouts 
o 45-60 minutes before tryouts, players can try on in party room  

• Jordan Parise, goalie coach 
o Thanked board for awesome first year with PCIM 
o Noted that all goalies in the program showed improvement 
o Discussed his upcoming summer camps at Steiner in Salt Lake 
o There are 3 PCIM goalies whose families would need assistance with his camps 

▪ Can PCIM pay half of their camp fee? 
o They qualify for YSA scholarships but since his camp is private, YSA cannot help 

with these 
o A 50% discount on his Elite camp ($948 of $1895) x 3 players = $2,844 

▪ The board agreed that this was a reasonable cost for us to give to Jordan 
to support 3 of our goalies being able to attend 

• Matt P – survey results will be sent to the board in full for review 
o Discussion of new board responsibilities and roles 
o Age specific reps – to be assigned  
o Elections of following positions: 

▪ Pres: Matt P 
▪ Vice Pres: 
▪ Treasurer: Darren Lees 
▪ Secretary: Kelly Mugford 

• Matt Genther  
o Discussion about D2 at our 10u/12U level 
o We have always struggled with enrollment and commitment 
o Discussion about whether Park City should take over developing the 6U/8U 

programs 
o General consensus in group was to wait – with NHL team & Olympics, hockey 

interest might grow and we still want those D2 players to be part of the PCIM 
organization  

• Ashlei will be our new registrar 
o Rostering used to be very loose but now it is very strict and black & white 



• Fiscal year ends end of May 

• Fundraising 
o Need coordinator for Jans Winter Welcome / YSA 

▪ We get 100% of ticket sales 
▪ We are paid for volunteer hours at Jans WW 

 


