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Northern Lights Soccer
Meeting Minutes
October 10, 2018
7:00 pm Elmcrest Building 

Call to order:
· Meeting Called By: Kotchi Prosper
· Type of Meeting: Monthly Committee Meeting
· Note Taker: Mandy Paumen (absent) and Chere Thompson
Attendees: In attendance: Meghan Rietschel, Ben Gerads, Justin Allen, Kotchi Prosper, Jon Klocker, Mike Jones, Sean Sutter, Angela Kokesh, Sarah Boyum and Chere Thompson, Andy Severance, Clint Seul, Heinrich Van Mende, and Mary Pipenhagen.
· Meeting called to order at 7:10 pm by Kotchi Prosper.
· ACTION ITEM – Mandy to have all updates put into one email by the morning of the board meetings for everyone to read through the day of the board meeting.
Financial Report:  Angela Kokesh 
· Discussed financials.
· Talked about the $15 per player charge ARAA is charging us.
· ACTION ITEM – Kotchi and Meghan to see if we could slip off from ARAA and get a separate Tax ID.


Open Forum:
· Sean Sutter has received a few emails from families about DIBs and not being able to get in.
· We had a parent who wanted to receive her commitment fee back when her player decided they didn’t want to keep playing, but had to inform them of the refund policy.
· Sarah contacted NGIN about our DIBs problem and found out that it was set up incorrectly for the 2018-2019 seasons.  NGIN is working on correcting the DIBs for 2019 but it isn’t going to be perfect.
Committee Business:
Task Updates:
Tournaments Coordinator:  Andy Severance 
· Medals for SSS have been ordered and should be ready by Friday.
· The grill will be picked up and ready to go on Wednesday.
· Intent to host form to MYSA for the Rum River Invitational in May has been submitted.
· This year we will have to apply for national sanctioning to be able to allow the US club teams from TCSL.  The rules will be updated to show who we are accepting from that league.
· Mike Jones is looking into either leasing or buying Connex container that is 8 x 10, cost would be $2,000.  Mike needs to look into what the cost will be per month if we lease it, price would not exceed $2,000, then we would own it after that.
· ACTION ITEM – Kotchi to contact Mike Berge on storing the Connex container in one of the parking spots at Elmcrest.

Volunteer Coordinator:   Jen Stow (absent)
· Continuing to manage emails and the last of the DIBs.
· SSS still needs 13 shifts to claim and clean up and net portion.
· Will continue to email association to remind them to claim DIBs.
· Mandy and myself will be in Rochester for the State Tournament and will not be able to be at SSS.
· Going to create a volunteer request form for the 2019 season.
· A decision was made not to charge anyone this year due to the many discrepancy’s on the NGIN accounts.
· Jen will continue to stay on until a new Volunteer Coordinator is found.
· ACTION ITEM – Jen will need to go through NGIN and cancel ALL DIBs payments before November 1st.

· ACTION ITEM – Jen to run a report to see all hours used for DIBs this year, so we can use that to set hours for next year.

Field Coordinator:  Justin Allen
· Fall soccer season will wrap up this weekend, with goal take down occurring on Sunday afternoon.
· Made connections with Mike at City of Ramsey and Nickie at City of Anoka.  They are onboard with working with the club on any mowing or striping issues - we just need to give them enough notice and proper guidelines/maps of what we want.
· Will continue to work with Equip Director Mike on issues with goals (nets and anchors), as well as assist with inventory and storage as needed.
· Talking to the City about adding a parent line in when they stripe the fields.
· City was planning on getting out on Thursday to mow and stripe the fields the they were not too wet.
Equipment Manager:  Mike Jones
· Volunteers have signed up for Sunday from 12:00-2:00 pm for net tear down and clean up.
· ACTION ITEM – Mike to contact all Coaches to collect equipment such as corner flags and Coaches bags.
Concessions Coordinator:  Meghan Rietschel 
· Kelby has been working concessions.
· DIBs are full.
· Have only made $534 this fall and we still have to pay Kelby and buy the food.  Last year at this time we had sold $660.  What are people’s opinions about concessions in the Fall next year?  Decision was made to keep concessions open in the Fall.
· Kent is helping out for SSS as Kelby is not available.
· We still need a place to store the grill.
· Look into Dominoes as a possible option for concessions as well for Summer 2019.
· Heinrich is looking into his company to see if they could supply food for our events.
· ACTION ITEM – Board will be looking to hire a new staff person to work the concessions for Summer 2019.  Must be 16 years of age or older, rate of pay is $10 per hour.
Vice President: Meghan Rietschel
· Working on the club calendar – process is going well and hope to roll out at AGM with full calendar.  
· Sarah has been sending out rough drafts to help with what needs to be done now.
Travel Update:  Ben Gerads 
· Christine has assumed the role of boys director.  The old travel director email is still active, but please send emails to us at our new email addresses: boysdirector@northernlightssoccer.org and girlsdirector@northernlightssoccer.org.
· Very quiet fall season with minimal issues. There are 5 teams registered for the State Tournament in Rochester.
· There will be a club wide meeting on Sunday 10/28 at Lord of Life Church from 4-6 pm with team break out sessions.
· Would like to discuss a change in the way we register teams for tournaments.
· Aaron, Christine, and Ben have been meeting to better formalize roles and responsibilities as well as to develop 1, 3, and 5 year goals.
· Winter training begins November 3 at Adrenaline with coaches or trainers leading the sessions.  C1 teams will have 2 sessions a week with C2-C3 have 1 session.  Looking at adding Armory for additional training opportunities.
· Still formalizing some spring coaches and will be recruiting players to fill up some teams.
· Will need equipment for Spring.
Rec Director:  Ryan Dawson (absent)
· Will “finish out” the Fall season.  Can keep checking emails if you would like?
· What we did for winter rec worked out great last year.  Aaron will take over that and he has been great for rec already.
· Would like to orientate whoever the new Rec director is, let Ryan know who we end up hiring for this position.
Registrar/Communications:  Sarah Boyum 
· Would like to have winter rec flyers to hand out for SSS.
· Sent Aaron and the travel directors a list of documents we used for last year’s team meetings.
· All of the documentation will be posted on the website.
· Working on a communications budget for Angela for 2019.
· Would like to work with Sean this month to put together a marketing document that outlines all the options businesses have for sponsoring us.
· Working on converting our calendar to an electronic living document and also creating a stationary paper calendar that will be printed in time for the new year.
· Andy Severance made a motion to approve 300 window clings to hand out at SSS, Mike Jones seconds the motion.  Motion carries.
· Sarah needs a laptop.  Could possibly be $800 for the price of the computer as well as the software needed.  Meghan Rietschel makes a motion to approve $800 for a new laptop and software, Andy Severance seconds the motion.  Motion carries.
DOO/Team Manager Coordinator:  Chere Thompson
· Sent email to Ivan to get dates on calendar for PACT training.
· There is a team manager meeting the Sunday before the club meeting.  Want to get all the info in the hands of the managers before the meeting.
· Working on getting a few more managers in place.
· There have been a few emails for interested applicants on the jobs Sarah sent out.
· One team pulled out of State this weekend, they are going to have a penalty fee.
· TeamSnap contract will expire on 12/5/2018.  Mike Jones made a motion to renew the TeamSnap contract.  I am not sure who seconds the motion.

· ACTION ITEM – Chere to contact TeamSnap to renew our contract.
DOC:  Aaron Lindquist
· A “new” ask for the fall coaches is that they give feedback on every player on their team as well as their families.  Would like to have 3-4 player evaluations done per calendar year.   Would like to look into ZoomReports and implement this in the future rather than a “clunkier” paper copy.
· Once winter schedule is okayed he will send out to coaches and managers.
· Creating a presentation for the club-wide meeting introducing himself and some expectations about winter training.
· Met with Clint regarding his new role with the club.
· Trying to set up meetings about the CR/NLS partnership to discuss this moving forward.
Fundraising Coordinator:  Sean Sutter 
· Chipotle fundraiser results- $265.93.  Check will be sent to ARAA to NLSC’s attention.
· There are several other local restaurants that have fundraiser sites.  Pizza Ranch?  
· Delta Dental Corporate sponsorship is still in budget process.
· Would like to present an option to contribute to Kick It in For Kids to the DDMN foundation.
· Would like to gauge interest in an all club fundraiser, every 6 weeks to see how it goes.  If it is too much, we can do it every 12 weeks.  Has a list of different restaurants we can try.
· Discuss local business sponsorship and propose some levels of sponsorship (bronze, silver, and gold sponsors)
· ACTION ITEM – Sean to be work on setting up next Fundraiser for 5 weeks out.  Sean will get information out on that as soon as he has dates for the Board.
Uniform Coordinator:  Jon Klocker
· Training shirts are ordered and will be here for the start of Winter Training on Novembeer 3rd.
· Has spoken with and plans to meet with Jeff Huber from Stefan’s regarding spiritwear, New Uniform Kit, etc.
· Need to discuss how we would like to use the remaining Adidas Bucks with Planet Soccer.  We have $750 remaining Adidas Bucks.  We are going to use it towards Board apparel.
· ACTION ITEM – Jon to pick out a few items from Adidas for Board Apparel and let the Board know what the options are.

· ACTION ITEM – Jon to contact Jeff from Stefan’s to set up a meeting regarding options for uniform kits.  Jon will then need to contact Chere with dates and times to check availability at Elmcrest for that meeting.
Future Months Business:
· To discuss adding an Executive committee at the AGM meeting.
New Business:
· 9 month-12 month project
· Add questionnaire to be completed during registration process.
· Look into interns from colleges.
· How are we different than any other club?
· Greenhaven Golf Course wants to give 10% back to families who mention “NLS.”
Clint Seul – Applying for Coach Mentor Position
· Works at the high school and has seen many clubs lose players to poor coaching.
· Hasn’t done any licensing, however, has experiences a lot of things.  
· Decided he wanted to get involved more after the High School team went to State.
· Would love to get involved with coaches at the club level before players move onto the high school.
Ben Gerads makes a motion to make Clint Seul the Coach Mentor, Meghan Rietschel seconds.  Motion Carries.
Heinrich Van Mende – Applying for Rec Director
· Wants to step up and help out the club.  Saw the posting and decided to go for it.
· Has coached in the past with another parent.  
· Has been managing and planning since he was 17 years old.  
· He feels like he could do a good job for Rec.
· Has a very flexible schedule.
Mary Pipenhagen – Applying for Rec Director
· Wants to be there to communicate and be face out on the field to answer questions.
· More experience with soccer than operations.  
· Likes to keep things moving, is a planner and communicator, and am good at Team Management.
· Wants to keep the rec side healthy since rec fields into our Travel program.
Kotchi Prosper makes a motion to make Heinrich Van Mende and Mary Pipenhagen the new Co-Rec Directors, Jon Klocker seconds the motion.  Motion carries.
Clint Seul, Heinrich Van Mende, and Mary Pipenhagen can vote after 3 meetings.
· President/VP change for ARAA – for ARAA Meghan is now considered the President.  Kotchi and Meghan will still run everything the way they are now as well as continuing with the same email address.  When Meghan was sworn in as the new Commissioner with ARAA her title with NLS needed to be changed to President.
· AGM date change to Sunday, January 13th – this is an all day event.
· Promotional items – merchandise from Do All Printing
· Blankets
· Hats
· Mugs
· ACTION ITEM – Sarah to contact Torrey to get us samples of all items to have as examples at the club meeting.
Meeting Adjourned:
· Mike Jones makes a motion to adjourn the meeting.  Meghan Rietschel seconds the motion.  Motion carries.  Meeting is adjourned at 9:20 pm.
[bookmark: _GoBack]Next meeting:  November 12 at 7:00 pm at Elmcrest.
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