Blaine Youth Football

March 11", 2018
BBC Football Shed, 7:00pm until 9:00pm

Board Members Present
Ken Downey, Eric Hargrove, John Daniels, Bill Shaughnessy and Jennifer Kinney

Advisory Members Present
None

Community Members Present
None

Budget
Reviewed 2017 expenses and reviewed proposed budget for 2018. Motion to approve made,
second and all in favor.

Equipment ate and Shed Cleanin
- 3 players equipment still outstanding. When weather improves (end of april?) we will set
up a day to clean shed and repair shoulder pads. Possibly recruit highschoolers to help
and have a pizza party after.

Registration
- Flyers — Eric will create. Would like to discuss wording on flyers to try to reach out to

those who may need a scholarship. Jodi and Jen to deliver to schools early April

- Need to discuss Trusted Coaches background checks in more detail with Darrell at next
meeting?

- May need to get signs before next meeting. Eric will email us when they are ready.

- All voted not to offer insurance.

Coaching Clinic #s
- 9 coaches have RSVPed for clinic. Eric motioned to pay for clinic. All in favor.

HS Scholarship Applications
- Tom not at meeting. No applications yet.

Carnival Booths
- Will have booths at McKinley and Johnsville. Bill will check into getting football cards. Ken
motioned to allot $150 for Bill to buy cards, All in favor.

Parade/Golf Outing

- Sarah Shaughnessy will man the BYF hole and maybe Lauryl Mohr. Parade — Bill will email
Heather to get details of this event and whether she wants to run it again. Note: use pail
for freezies for those handing them out so they don't freeze their hands.

Fundraising

- Jen brought up possibly using Raffle Tickets like BATBA baseball does. She will look into it

more and get details.



Open Topics

Did we finalize scoreboard plan for Lexington fields? Still waiting on bid. Eric mentioned
possibly hiring someone to set up and take down the field during the season to ensure
everything is put away in a timely manner.

Pants are cleaned and back at the field house.

Bleachers at BBC — BSN getting a quote. Check next meeting.

Eric says we need net behind end zone at BBC and would like pads on Field Goal posts.
Will talk to city.

North Metro meeting May 14™. North Suburban meeting hasn't been set yet. Many things
to discuss after that including which league to use for 7t and 8.

Bill and Ken need to get bank account changed for new president.

Eric brought up question of how to reach out more to those less fortunate that might want
to play football but are not aware of scholarship opportunities. Also, offer some sort of
ride sharing for those not able to get rides to practices and games. Discuss further at
future meetings.

Next Board Meeting

April 82018
BBC Meeting Room



