PRAHA Meeting Minutes
Monday, March 24, 2025
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:02
b. Board Members present: Brandon, Tera, Reina, Sharon, Kelsey, David, Derek, Jenilee
c. Board Members absent: Nate
d. Guests: Amie Hoverson
e. Approve Minutes: Motion to approve meeting minutes from March 10, 2025.  MOTION: Kelsey/Jenilee; all approved.
f. Approve Agenda: Motion to approve agenda. MOTION: Kelsey/Jenilee; all approved.

II. Gaming:
a. Gaming Report. Motion to approve Gaming report.  MOTION: Tera/Kelsey;all approved
b. Annual Audit due in April

III. Executive:
a. To do list
b. Review Summer Tasks 
c. Ice Rental
· Motion to change rates for an hour $180, $300 for 1 ½ hours with Zamboni starting October 1st. MOTION:Sharon/Kelsey ;all approved.
d. Skating Treadmill
· There was an ask for outside the PRAHA association to use the treadmill.  As discussed at the last meeting, only PRAHA members are able to use it at this point in time.  
IV. Treasurer 
a. Treasurer report. Motion to approve Treasurer’s report.  MOTION: Kelsey/Reina; all approved.

V. Outreach:

VI. Facilities Management: 
a. Zamboni update: Has been ordered and will hopefully be here MID-jANUARY 2026.

VII. Capital:
a. Zamboni - Looking for a sponsorship for a wrap and in ice logo for $5000 with 3 year commitment	

VIII. HDC: 
a. Review Team ages and policy

IX. Administrative:

X. Next Meeting Date: 4.16.25

XI. Adjournment
a. Time: 7:51
b. Adjourned by: MOTION: Kelsey/Derek; all approved
