AYS FUNDRAISING MEETING 4/8/2021
Roll Call : Amber Hansen, Jeff Staats, Eldon Taylor, Mandy Robinson Anna Brahatcek, Michelle Wilkens and Shelly Staats

Old Busines
· BINGO night breakdown (start cash $1800)
· Proceeds:
· Door		$550
· Bar		$420.54
· Cards		$927.00
· Raffles		$472
· Food		$183
· Tips		$84
· Total Made	$2636.54	Total Expenses $450		Total Deposited $4436.54

New Business
· Poker Run- Eldon Taylor is helping AYS coordinate our first poker run
· Potential Dates- Date is set for August 29th
· Start time 9am, kick stands up at 11pm – last card by 5pm
· How Many stops? Eldon recommended 5-6 stops and to 6 start and end same place-Vets Club has offered to be our start and end location
· Where would stops be? Many venues were discussed, keeping in mind that most poker runs are 100-250 miles round trip. We are trying to make sure our local establishments that support AYS are included. Vets, One Horse in Nickerson, Bottom Road in Morse Bluff, Buck’s in Venice, Pondo in Elk City, Dewdrop in Kenard, Return to Vets-150 miles
· Music/food were discussed. Since we are doing this on a Sunday night we have decided not to do music but will do food, prizes and probably raffles and other sale items such as koozies and t shirts
· Free will donation for food 
· $20 rider $5 for passenger/ $25 car 
· $10 extra hand 
· Use score card- every stop uses different colored marker or different punch/stamp
· Prizes? 100 best, 75, 2nd, $50 worst
· 50/50 raffle
· Possible other raffles will discuss next meeting
· Sponsorships
· Misplaced envelope-Bucky Timm Memorial- there was an envelope found by a former board member that has sponsorship info and payment from last year. Since covid precautions came into place we did not have games and therefore did not replace signage at the Complex. Shelly, Michelle and Amber will reach out to last years donors to verify they would still like to contribute and then Amber will make those deposits. 
· What we have available:
· Playground @$400 for 2 years
· Batting cages @ $400 for 2 years
· Scoreboards @ $650 for 2 years
· Concession Stand at $15,000 for 5 years or $25,000 for 10 years
· Banners will come at different donation levels and should be purchased through the Tractor Pull Committee since they come with a tractor pull package and are hung at the fairgrounds as well.
· Deadline- will establish deadline at May meeting
· Vendor using? Anna has a contact and will reach out for pricing
· List of sponsors from tractor pull committee- this will be available May 1 and Michelle will provide
· Fireworks
· Who runs this?- Typically Brad and Frankie Soll have run this for AYS. It is unsure if it would be cost effective this year due to the cost of fireworks going up, shipping from China going up etc. The Board of Directors will decide this and let us know
· Do we use same vendor? Anna said she also has a contact for fireworks and will check on prices as well
· How many volunteers needed?- will also revisit once BOD decides if we will have the stand
· Tractor pull
· Make sure Amber knows the money donated last year needs to go towards this year- She was aware and has it designated to go towards this year’s tractor pull since last year’s was cancelled 
· Doed AYS Fundraising Committee have a meeting with Tractor Pull committee? Does BOD?- Not at this time though this has been brought up
· How do we set up dibs? It was said the Frankie did this last year but Shelly thinks this is done through the AYS Website and will ask Jon Arnett for his help
· When do we need to be advertising for volunteers – May 1
· Who is making Tractor pull deposits and who is keeping track? Tractor Pull Committee. We discussed having more transparency in what is getting deposited and who is doing that so it is easier for Amber to track. It is also helpful if when making deposits, the reason is on the deposit slip


· Other Fundraising Events discussed or being planned:
· Possible hit-a-thon
· Possibly renting out Complex to other teams for tournaments
· Nov 19, BINGO Friday before Thanksgiving
· April 1, 2022 Spring Bingo with Fish Fry and AYF & kid friendly

· Splitting proceeds between general fund and sports based on volunteerism was brought up. For  example if a specific sport  has coaches or board members that volunteer for a BINGO night on behalf of that sport, their sport could share in the proceeds. This is something that we will continue to discuss. It was mentioned in order to encourage more volunteerism.

· It was asked if we could set up a flow thru email address that forwarded to all fundraising committee members aysfundraising@arlingtonyouthsports.org email address for committee- Shelly will look into doing that through the website


· Open forum
· Mandy set up a Venmo account for AYS and Amber will get her the checking account info to set up so we can transfer any money raised into the bank
· Amber mentioned a High school scholarship application. No one in the committee had heard of or was aware that we ever did this. She will speak to the BOD about it
· Shelly mentioned that we need a way to apply for sports scholarships for AYS registration fees. This is something Shelly and Brad Soll had been discussing for a year or so. Shelly will speak with Jon Arnett to see if we can place an apply button on the various sports pages and once approved it would generate a “coupon code” to enter while registering online. It would be up to each sports board to accept or decline the registration scholarships 
· Next Meeting
· Next Meeting is Scheduled for May 20th at 6pm at Vets

