IGHHA Meeting Minutes

MEETING DATE & 11/20/2023 7:00 Call to Order 7:08 PM Visitors:
TIME PM-VMCC Adjourn: (See Below)

PM
Board Members: Present Katie Bredy IGH
Joe Tuccitto X Jill Thurstin IGH
Mike Rouleau X Natalie Bonifazi IGH
Cheryl LaBore X Chelsi Marks IGH
Tammy Norgard X Christian M Eagan
Craig Nelson X
Josh Selden
Robin Schwab X

Call to Order & Changes to Agenda
e Meeting called to order by Joe Tuccitto 7:08 pm
e  October minutes delayed

Visitor Communication:

e Inquiring in regards to the following:

o what the association doing to prepare kids for next level? We follow the USA Hockey
skills progression guide

o what the association is doing to develop coaches

e Discussed IGH & SSP association rules in regards to level of play

e Discussed program year timing, wondering why mites and younger groups can’t start in October
o Onerink in the month of October, the West Rink is turf until Nov. 1

e Recruitment — went to Pine Bend for fist bump Friday — went to 12 classrooms and read books

and brought equipment
e Eagan Co-op jerseys should be delivered this week

President’s Update (J. Tuccitto)
o Attended the Mini-Mite parents meeting on Nov. 19
e Continued discussion with the city for the hockey agreement

Communication (T. Norgard)
e Picture Night — went well; picture ordering in place
e Rosters are in process
o Alltraveling rosters are complete
o In-house rosters in process
o Waivers

Development Report (C. Nelson)
e Discussed ice time for U8 and Mites teams
e Discussed coach development for Mini Mites

Finance Report (J. Selden)
N/A
Hockey Operations (M. Rouleau)
e Discussed practice jersey opportunity
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e Discussed equipment needs

Administration (R. Schawb)
e Tournaments have openings

Ventures/Recruitment/Retention (C. LaBore)
e Annual Taco feed was held on Nov. 18, 2023
o Consider not scheduling district games or scrimmages
e Raffle tickets have been distributed; Raffle will be pulled Jan. 7, 2024 at 7 pm VMCC

Motion to adjourn: Cheryl Labore Seconded: Craig Nelson Approved: UV Meeting adjourned: [
10:42 PM ]
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