NPGFA Meeting Minutes
April 12, 2023

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Angela Sticha, Amy Skluzacek,Becky
Wilson, Tina Steinhoff, Amy Englin, Meghan Consdorf, Laurie Blaschko, Megan Tupy,
Mark Cameron

Not Present: Katie Galland, Meghan Consdorf, Laurie Blaskcho, Amy Englin
Quorum present:

Others present:

President Report:
e Meeting start time: 7:12pm
e None

Review and approve minutes:
e Amy made the motion to approve meeting minutes, Angie second the motion
Approved 6-0

Treasurer's report:
e Balance: $26,621.62
e MN softball fee: $4,500

Webmaster/Registration:
e All teams have been made
e Dibs coordinators have been granted access to make dibs
e Last minute 8U was added

Field and Gym:
e Fields not reserved
e Ok to be on fields with tennis shoes only and no cleats

Fundraising Coordinator:
e Netincome: $36,633
e Profited: $10,989.90



e Delivery April 29th in the morning
o 2 organizers (6 hours)
o 5 unloaders (2 hours)
o 5 pickers (4 hours)
e Kwik trip registered
o Waiting for tax form to be submitted

DIBS Coordinator:
e Each team has an assigned Dibs coordinator and email has been sent out
e Will do dibs for Gerten fundraiser and send out email that they are available
e 12U coach asked if Dibs can be assigned for a parent to carry equipment

Equipment:
e All handed out, waiting on home plates
e Purchase:
o Cheap flat gloves, weighted balls, cones, tennis balls

Uniforms:
e Ordered and waiting to come in

Umpire:
e Will schedule once all schedules are finalized

Tournaments/League:
e Association will pay for the 8U Belle Plaine one day tournament for $60. Michelle
made the motion to approve, Becky seconded the motion.
e Zero tolerance for parents, be nice to umpires

Try-Out Coordinator:
e None

Coaching Development Coordinator:
e Coaching clinic tonight went really well

Winter Training Coordinators:
e None

Other:
e New board members:
o Bylaw states we cannot accept anyone till October.



m Decided they can come to meetings but cannot be sworn in till
October and cannot vote till then

e Coaching updates:

o 0O 0O O O O O O

o

8U Red: Kelly, Amanda, John

8U Black: Lauren, Crystal, Thomas

10U Silver: Eric and Bryce

10U White: Mckenna, Jordan, Ashley, Amy
10U Red: Jason, Travis, Don

10U Black: Michelle, Steve, Becky

12U Black: Megan, Scott

12U Red: Maddy, Ava, Dan, Mark

12U White: Claire and Mike

e Megan Tupy approved new team coaches, Tina seconded. Passes 8-0

e Team Board liaisons:
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8U Red: Amy Skluzacek

8U Black: Tina Steinhoff and Becky Wilson

10U Silver: Katie Galland

10U White: Michelle Fischer

10U Red: Angie Sticha

10U Black: Amy Englin

12U Black: Laure Blaschko

12U Red: Megan Tupy

12U White: Mark Cameron and Meghan Consdorf

Tina made the motion to adjourn the meeting at 8:19pm, Becky seconded the motion.

Approved 7-0

Next meeting: May 3rd, 2023 @ 7pm at Michelle Fischer’s house



