Lacrosse Board Meeting Agenda
Tuesday April 6, 2021 at Paradise by the Slice

Attendance – Lauren G., Brian H., Stacy G., Rachel K., Barry G., Teaa M.
Call meeting to order – Lauren G. at 7:30pm
Approval of March meeting minutes – Lauren G. and Brian H.
Treasurer report- Teaa Myer nothing in and nothing out.
Registration— Registration is closed with a total of 78 for the 2021 season— we will discuss any changes to this process post season

 Apparel update- Amber Kupper— store closed 3/28/2021
Concessions Update- Brian Harting, so far we made $38.00 with some donations. The square system is now attached to our bank account.
Picture Day Update- Brian Harting—Team pictures scheduled for April 6 @ 5:30. Picture day went well.
 Field Report- Brian Harting re-lined the field at West. Biran will re-line the field at least one time a week.
-7/8 was approved to use the new turf stadium field for their last home game 4/11- will need to discuss specifics to coordinate getting clock table, concessions?, etc up to the field for the game. We took advantage of this time to have our own “senior” night for the 8th graders. The club purchased a flag to represent both the boys and girls. The total for the flag was $89.00.
9) Equipment Report- All extra equipment has been taken out of Brian Werner’s barn.  Lots of shoulder/chest pads that will be obsolete for the 2022 season due to US Lacrosse mandating that ALL field players have the EKG style shoulder/chest pad.  Brian McCoy looking into organizations who donate used pads to other countries.
-Need to look into options for storing nets and other equipment in the offseason.  Suggestion of getting a shed put somewhere? We are actively looking for a place to store the nets. Brian H. is looking into options for a new shed.
-We have 3 sets of old girls uniforms and 2 sets of old boys uniforms.  Newest set of girls uniforms will be kept for future 3/4 levels, other two sets will be sold for $5 a jersey (Gydosh handling organization of Jersey sales via sign up genius so whole boxes do not have to be lugged around constantly).  1 smaller set of boys jerseys will be sold for $10 a jersey (new condition reversible jerseys) and other (very large) set McCoy will look into donating to another country as well.
We are looking to donate these items at the end of the season. First come first serve to 1st year players.

Fundraising- Both Popcorn and Fun Pasta fundraisers closed and sent in 3/24/2021
-Fun Pasta- 7 players participated. $778 worth of product was sold, giving us a profit of $311.20
-Double Good Popcorn- 15 players participated.  $2,253 worth of product sold, giving us a profit of $1,027.50 after shipping.
-Total profit for the 2021 season fundraisers $1,338.70. 16 players in participated (6 of the total 22 sold both fundraisers)
We are looking to evaluate the option of purchasing the popcorn online and having it directly shipped to the buyers location.

Old business
	-PO Box Update, we renewed the PO box for another 6 months.

-Rachel Kline (Jamerson Longenecker’s mom will be shooting the promotional video to show in the schools in place of us going in to talk to students. We plan to share this video with interested parties at the beginning and end of the school year.
· Looking at a college/pro-highlight video
· Answer any questions.
· Get testimonials from the boys and girls as to why they love to play.
· No more than a 5 min video.
· Play some music in the background.
Rachel plans to lead the CW Lacrosse Fb group, with permission from the previous owners.

-need to set up try it event before school lets out so we can make sure info and opportunity goes out to all students. We plan to set this up at the end of season. We plan to use the East and West field and ask the HS to assist us in the event.

New business
	-Suggestion to order uniform shorts for the boys teams for next year
		We are looking into options for the boys uniforms for next season. We need shorts for the boys players.
	Discussed taking away the guidelines that 3/4 team gets low uniform numbers

	-Suggestion to give a gift to 8th grade players aging out of program
		We discussed shooter shirts. A lacrosse ball with personalization. Or a cinch sak.
	Lauren G. will place an order to get a personalized lacrosse ball to each player that is moving up from 8th grade to HS.
[bookmark: _GoBack]	Lauren G. is looking into a lacrosse bag for those aging out who have been with the program since 3/4
	
	-Suggestion to have end of season picnic
	We are asking to have the end of season picnic at West. The field at Turkey Hill will cost $15.00 to rent. Lauren G. will look into this option.
	We are thinking of having the end of season picnic on June 5th or May 22nd. We will look into have Tony’s pizza for our food option. 
	
	-Suggestion to collect equipment donations at uniform turn in to help pad up future players—possibly will help with registration numbers

Coaches reports
Little Laxers Brian McCoy 
Boys 3/4 Dan Geist				
Boys 5/6 Barry Gernert			Girls 5-8 Megan Shannon
Boys 7/8 Janelle Gechter				Teaa Myer

BCYLA- Next meeting is ? 
Girls League
Next meeting date for May 11th at Paradise by the Slice
