Board Meeting - November 29th, 2022  -  Frontier Ice Arena

Attendance: Matt Creighton, Meghan Smith, Katie Lovitt, Josh Leppert, Matt Fisher, Jackie Peterson, Matt Pelz, Kody Carpenter, Whitney Carpenter 
Absent: April Hocking, Elliot Taub, Will Higgins 

Meeting called to order at 6:40

Past minutes approval - Meghan motioned, Josh second, approved unanimously 

No additions or corrections 

Treasurer Update:
-See financial report 
-Registration numbers are still over 400. New midget registered on Monday, need to discuss with Will Higgins about adding more to the LTP program and then decide if part of the free program or to charge since we are over the 100 skaters. This group of LTP will not graduate up to mites or other groups this season. They will be invited to a practice with their age group and can participate in the Xmas 3v3. 
-Around $3,500 in raffle funds left to refund or use towards tournaments.  Payment plans determine when some refunds can happen.
-Sparks parts and wheels have been purchased, just waiting for delivery. Too many people are using the machine without paying and it is costing us money. Need trusted helpers. Discussed offering Sharpening Saturday with volunteers to offer sharpening. Josh suggested taking it home and offering sharpenings at his house if available. Video training available on YouTube for anyone who wants to learn. 
-Donations coming in from businesses, 2022 donors updated on the website. Discussed adding Hockey Armour to the sponsorship page based on helping with the LTP skate sharpening. Looking at drafting a letter to send with sponsorship forms to local businesses that have supported CDAHA in the past. 
-Approximately $42,000 will be invoiced for future tournaments. Sent a mass email to explain the billing process and push the sponsorship form to help with tournaments, among other items. Invoices must be paid within 10 days, after that players can be pulled from ice based on not being in financial good standing.
-Coaches Budget - budget cannot be used for team bonding or end of season parties. Peewee group proposed a new trainer purchase. Kody Carpenter will attempt to fix old ones. If necessary, we will purchase a new one to replace old ones. Discussed more mite jerseys for groups. 
-Need to order more scoresheets. Josh motioned to spend up to $150 on scoresheets, Meghan second, motion passed unanimously. 

Coaching Committee Update:
-Need to meet in December, Joe to schedule dates and times. Discuss Ice Hockey Systems and how to use it. 

Gear Committee Update:
-Slowing down. No LTP sets left, just pieces. 

Discipline Committee Update:
-Nothing to report. 

Safe Sport Committee Update:
-Matt Pelz commented on getting volunteers for locker rooms, need to keep that going.  Discussed groups starting to have some problems with team stigma and status, (team colors, house vs select, etc) Matt asked coaches to review at the coach committee meeting and also visit with teams and families to be proactive before something happens.

Scheduler Update:
-Reminder to keep up with weekly checks to make sure Sports Engine matches the rink schedules.  Rink schedule is updated through March.  Check it out. 

New Business

Christmas 3v3:
-Planning meeting on Thursday, Dec. 1 at 6:00.  December 21, 22, 23.  Looking at charging $10 per player to get a stronger commitment.  Draft to pick teams, 6 kids per team, 15-20 minute games.  Pizza on the last night.  More will get decided at the planning meeting.

Referee Update:
-Many are taking advantage of the ref program.  Discussed offering an incentive for adults/parents next year. A number of our new refs are younger, so would like them to be able to ref at mite games for experience.  Lex Levy as ref scheduler is going well.
-Meghan motioned to allow up to $500 to support 10u refs at the mite games for the rest of the season, Jackie second, motion passed unanimously.

Elections:
-Before we hold elections, we need to look at By-laws and make any changes needed.  This is the only time to add or adjust.  Need to adjust Board Removal language.  Start thinking now about future changes.

Pictures:
-Scheduled for December 12, 13, 14.  Same photographer as last year. Approving the schedule with the photographer and then Meghan will send out the information.  

Mid-Season Survey:
-Work with Joe to get a mid-season survey sent out to families in December.

Other Business:
-Discussed researching a replacement for the scoreboard control board.  Could be a refurbished one, or new, something with buttons that work.
-Discussed the possibility of using AAU for insurance purposes instead of USA Hockey for mites in the future based on the fees.  Coaching fees are also cheaper for this level through AAU.  Any mite teams that travel to other areas that require USA Hockey would still need to register and pay.  

Motion to adjourn at 7:50.

Next meeting: Tuesday, December 20th at 6:30

