COCHECO LAX
January 28, 2022
Via ZOOM

PRESENT:	Kris Cook, Michael Gallipo, Lisa Stacy, Neal Stacy

EXCUSED:	Sean Houlahan, Adam Hughes, Scott Sanders

TREASURY by Kris
-$13,000 in the account.  Insurance bill of $500 is due.  A few other bills will be paid shortly.
-Kris to reach out for port-a-johns for the fields.
-Payments are trickling in, as well as registrations.
-League Athletics account is in good stead, regardless of auto-email alerts.
-MG would like to be reimbursed $150 for the convention.

CONVENTION by MG
-Shoulder pads rules are going into effect this season!  
-Rules Interpretation:  
1:  Player Misconduct has been added as a ‘cooling off’ period.  5 minutes for the offending player, but team does not play down except for the initial 1-minute period.
2:  Equipment issue will not necessarily affect play if that player is off-ball.
3:  Faceoff:  8u and 10u will move to neutral grip, rather than the motorcycle grip.  

NHYLA by MG
-Dick’s is back as full sponsor for the festival.  
-There will be two DISCOUNT weekends, Fri-Mon, Feb. 25-20 then April 1-4.  Programs will not be required to send reps, but we are welcome to do so.  Coupons will be valid online remotely, as well as in-store!
-Season dates:  April 10 through June 4/5, then 11/12 for Festival.  Due to Easter, games will be on Saturday, April 16 -- no games April 17.
-Ref training emails need to go out.  
BOYS by MG for Adam
-Chris Ketcham, Scott and Keane are returning as coaches.  Brandon Dube will assist if it does not conflict with Spaulding schedule.
-Arena might be holding onto ice a little longer to host tourneys, but the numbers are being crunched as we speak.  Backup locations should be sought.
-Plan is to stay with 8u in SAYLL and 10u and up in NHYLA.  
-Request more SWAX balls for indoor…Neal has done this already.


FIELDS by Neal
-Brandon Dube offered to assist with field lining and game-day preps as those fit his schedule easily.
-Field markers and SWAX balls have been purchased.  Reimbursement requested.
-Scorers’ Table Training during indoor???  Could Neal bring a clock and foul sheets?  Rules Cheat Sheet, too!  Schedule this when rink announces COVID protocols.

GIRLS by Lisa
-Coaches are filling in.  Really need 5/6 team coaches.
-Numbers are soft for players.

REGISTRATIONS
-Registration flyers to schools, Seacoast online and WTSN!

UNIFORMS 
-Christine K. will continue as Uniform chair.  Returning uniform volunteer also wants to explore board opportunities.  Get name from Christine K. 
-Distribute uniforms via drive-through at the shed.  March 26 (before Mud Jam)

SAYLL
-Suggest starting April 9 and take Easter weekend off.  Also, centralize games to account for those that are usually wet.
-Finish week before Festival – June 4.  
-Make 4x4 goals mandatory for small-sided games to follow USA Lacrosse guidelines?

SCHEDULING

-Boys Rules Interpretation for coaches in late February.

-Girls Rules?  Cocheco to host?

-ALL COACHES Pre-Season March 2 or 3.  

-CO-ED Parents/Annual via Zoom again.  March 9 @ 7:00

-INDOOR PRAX:  week of March 15; table training week later and week after.

-UNIFORM distribution:  March 26 from shed

-MUD JAM:  April 2 … Boys and Girls 12u and 14 u

-MEETINGS:  Friday, February 11 at 7:00; 
                        Wednesday, Feb. 23 at 7:00; 
                        March 9 prior to big meeting … 5:30 or 6:00;
                        Friday, March 25 at 7:00  POST link on the calendar.

