Minutes of the Brainerd Basketball Association
January 14, 2016
Monthly BBA Board Meeting

A meeting of the Board of Directors of Brainerd Basketball Association (BBA) was held at Blackridge Bank.

Board members Eryk Haapajoki, Darren Larson, Sarah Porisch, Derek Hendrickson, Troy Nelson, Dan Borders, Joel
Staehling, Jim Russell, Chad Schwendeman and Darren Mayer were present.

Scott Stanfield, Eric Malone and John Pecarich were not present.

Non Board member attending, John Stumpf.

Minutes from the December 10" meeting were approved and will be put on to the BBA Website.

Agenda Items:

e Finance -

0 Player Registrations —3 unpaid people left with split payment.

o0 Volunteer Checks — Uncollected list. There are many families left to turn in their volunteer checks.
We will send another letter stating that the players will not be able to play in home tournament if
check is not in. Copied to coaches.

0 Total numbers of players in BBA is up, except for K2, with Nisswa not participating this year.

e 3rd & 4" Grade update
o Boys 3" Grade — 14, 2 Teams 4" Grade — 21, 3 Teams
0 Girls 3 Grade — 12, 1 Team 4" Grade - 13, 1 Team
0 Looking for coordinator for K2, for all schools in the future. Sarah will reach out for a volunteer

for Nisswa. Darren Mayer will put together an outline for practices that can be used.

e Complaint Procedure Discussion — We have a procedure for parents in place.

0 Need to come up with a procedure for coaches. For now we will give a 24 hour rest, then if
needed, will to talk with coach first. Then if more needed will talk with board to set a plan.

e Playing Up Discussion — Researched many associations and they do not let kids play up. Need to have a policy
stating the Boards position. At this point we will not have anyone play up. Will discuss more for
formal direction at summer planning meeting.

e 2016 Paul Bunyan Tournament — Currently have 80 boys teams committed and 75 girls teams committed. This

includes Brainerd. Boys Registrations Closing on Friday, Jan 15™. Girls Registrations will close
Wednesday, January 20".

0 Locations — Electrical is ready to go at Forestview.

0 Athletic Trainers — Need is for High School on both Saturdays and boy tournament on Sunday.

0 Volunteers Scheduling Process — Met with Michelle Thompson and she is starting to work on
putting in the shifts. Shifts will be about 2 hours each families with one child need 6 hours and
more than one child will need 8 hours of volunteer time. Schedule to be online in late January.

o Concessions — Will have Walking Taco’s, hotdogs, pizza, chips, cookies and some bars.

0  Shirts, GLS — Showed the design for the 2016 shirts. Dawn will give Dan an email so teams can
pre order shirts. Shirts will be available only at Forestview at the tournament.

e  Scheduling
0 Tournaments — All signed up for now.

0 Practices — Next year to try to plan practices for 7" & 8" grade on non-game days. Let association
know if not using practice time scheduled.

o0 State Tournaments — Deadline in two weeks for registration, 2 teams signed up for state
tournaments at this time.

e  Monthly Tournament Review - Covered tournament facilities and placement of teams in tournaments.

o0 Champlin is great for the better teams in our association, but scheduling has been an issue.

St Michael has great facilities, good for girls teams, tough competition.. Rockford, great facilities,
good for B, C teams, good competition. Waconia was good and Melrose for lower tier teams.

o  Website/Communication Update — All confirmed tournaments are on the website. We are on Facebook now.

0 Need to message Brainerd Basketball Association to put items on Facebook page.

e Coordinator updates
0 Registration — John Stumpf

Volunteer /Dibs — Michelle Thompson

Website — Randi Sheflo, Ben Schambler

Concession Stand — Boys/Sarah Oerlhlein, Girls Jeanette Garcia — Horn

Lynx/Timberwolves — Rochelle Stinar, No more availability if not already scheduled.

0 Uniforms — Dawn Meierding

Scholarships — Committed to 2
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Next Meeting will be at Blackridge Bank Conference room on Thursday February 11, 2016 from 6:30 am — 7:30 am.



