praha board Minutes
Monday, November 27, 2023
6:00 pm
Ted O Johnson Arena
Agenda
Call to Order: 
Time: 6:00pm
Board Members present: 
Board Members absent:
Guests: Jess L, Tera Garlie, Scott Maves, Kyle Henry
Approve Minutes: Motion Sharon, Reina, to approve meeting minutes from November 13, 2023. MOTION: , all approved.
Approve Agenda: Sharon, Reina Motion to approve agenda. MOTION: , all approved.
Gaming:
Gaming Report. Motion Sharon, 2nd Curtis Approve gaming report.
Gaming manager resignation – discussed the resignation and options for moving forward. 
Executive:
To do list review
Scholarship options for 23-24 season.
Scholarship for athletes (that do not have a team option to play hockey in PRAHA or District 309) that played within PRAHA youth hockey to continue to play hockey with a co-op’d organization.  They need to remain eligible for play the entire season at the co-op’d organization to receive the full scholarship. 
Form will be filled out by applicant to apply for scholarship, board will meet and decide on approved scholarship from the scholarship budget. 
MOTION to set a scholarship budget of 5,000.00, Sharon, Curtis, all approved. 
Varsity update
Plan for extra goalie equipment for secondary.
Fundraiser effort
Senior night review of needs for player cards
Varsity player 
Locker room – reviewed received email and sent a response. 
Treasurer 
Treasurer report – POST Report.
Outreach:
Hockey Day USA
January 27th – Dave is planning out options
Try Hockey for free
Will be applying for next years grant and schedule.
Promotional Video
Location to play the video in rink, and social media outlet, website.  Feels we would get at least 3yrs of usage. 
MOTION:  for up to 2500 for a PRAHA promotional video, David, Sharon, all approved. 
Facilities Management: 
Skate room update
Opportunities for articles in paper, ‘grand opening’
Outside street lights
Review street lighting options
Streaming/cable options on tv’s
Will review options
Parking 
No parking in front of the main rink doors.
Sponsor signs
Review dasher boards and issues with new style vs old style. 
Capital:
HDC:
Player movement – Ryan Maves to Squirt Orange team. 
MOTION to approve Ryan Maves to play at the Squirt level for this season Reina, 2nd Sharon, all approved.
Monday Skills – Discussed options for changing the station approach to some skating skills. 
Also, can Monday skills be opted out for practice if Varsity has home games taking the ice time.  Also discussed using board room for off ice training as well. 

Administrative
Squirt International pins
Quotes have been requested
MOTION: up to 1500 for pin purchase. Jenille, Sharon all approved. 
Jamboree budget
MOTION up to 800 for Mite Jamboree, Reina, Sharon, all approved. 
Districts budget
MOTION up to 2000 for District tournament Reina, David all approved. 
Next Meeting Date: 12.11.23
Adjournment: 
Time: 9:34pm
Adjourned by: Curtis, David MOTION: ; all approved


