Aug 4, 2024 | 8 IYHL Board Meeting August

Attendees: Jay Rizzi, Chanda Berta , CJ Owens, Levi Burkins , Tyler Mcgregor, derek francis,
David Birchmeier, dan yates, jon jozwiak guests mike mcneill and reggie wensel

Notes
e Meeting called to order at 7:06pm
e Adoption of previous meeting minutes , motion to approve, passes
e Executive report
o Brendan signed contract in hand, pay schedule incoming
o Checking account has been updated
o Savings account needs to be verified
o State tax purposes needs update
o Reimbursement for managers needed
e \Website
o Contact google tomorrow for workspace tax free
o Updated registration page
m  We need to measure how much interaction each web traffic
Items for each house registration
text/photos for back to hockey
Learn to play graphics
Updated image for coaches corner , leave the year off of
Update registration links on coaches corner graphic

e Schedule
o Got the first rovers up, week 2 needs to be completed
o Fall camp incoming soon, 12th of sept
o Times for COR have been distributed
e Indiana state
o Next meeting 8/12
o Looks like were passing on jamboree
o Double rostering, we are all for them removing that
e Goalie development
o Meeting discussion
o Blast out goalies inc
e Disciplinary
o We need to ensure that we have one safe sport adult in locker rooms at all times
o Discussion on recent events and disciplinary actions
o Clarifications of policy
e Travel teams
o Practices began
o Jersey orders placed, email remnants about fittings
m  Shamrocks
e Potential 12u numbers


https://www.google.com/calendar/event?eid=NTNkYjk2ZG9uYTVodmo4ZGp0cWpibDNiYWwganJpenppMUBuZC5lZHU
mailto:cbmb23@gmail.com
mailto:lburkinsiyhl@gmail.com

e COR and scholarships
NIHL
e Select
o 1st tourney locked into fort wayne oct 11-13, optional stay and play
o Discussion on other locales
o Discussion on who is available for evaluators
e House
o Discussion on game schedule for first games
o House orientation meeting
o Move up requests
o Coaches discussion
m Incentives for coaching
e Fall camp
o Games at icebox practices at compton
o Make registration for fall camp coaches
e COR
o Fittings have happened for individuals
e Sponsors
o Discussion about marketing
o Determining where the logos are stored
o Sponsor registration needed
e Learnto Play
o Invites have been sent for times and fittings
e Back to Hockey
Space permit
Food trucks
Yard games
Photo booth
Jersey advertisement
Removal of liability items from back to hockey
Used equipment sale
m Dropoff
m Registration
m  Where to store items prior
m Square for payments
Sponsorships
Event timing
Sign up genius for volunteers
Tables
Tents
Shirt orders
o Registration tables
e Motion to adjourn at 9:19pm (passed)
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