Jr. Blue Hens Meeting Agenda

Wednesday, Oct. 15, 2025, 7:00 pm

Attendees: Dan Schindler, Todd Kinkus, Morgan Wiebke, Amber McKinery, lan MacKenzie,
Katie Longwell, Chris Mayville, Mike Swift, Gabe Phillips (virtual) & Katie Heffington (virtual)

Guests: Chris Longwell (10A Coach)

1. Welcome guests!
2. Approve past meeting minutes
3. President - Dan Schindler

4. Vice President - Todd Kinkus
e Golfrecap

o Made $7800 due to low premier sponsors
o Looking at other clubs for next year vs. just looking for sponsorships?
o Is there an easier way?

o Coach Jesse(16AA) helped get the ball rolling
o Apparently LiveBarn is installed and could be up and running next week per
Stas
m Issues - who has the control to turn it off/on and who has access?
o HUDL camera may be a better camera
® Breakaway jersey sample update
o Will have it in hand before the next board meeting for next season to

review.

5. Treasurer - Katie Heffington (attending virtually)
6. Registrar - Jim Persoleo

e 12U B still not good, needs to complete coaching modules
o Can be at practice, but no bench for games

7. Uniforms - Jonathan Stearns (not able to attend)
8. Club Scheduler - Katie Longwell
9. Public Relations/Webmaster - Morgan Wiebke
e Bulletin Board Update
o Want to change out from golf outing to 30th anniversary

o Add game day pictures
e Website Update



o Can we watermark the photos before adding to our website and update
e Photo Album
® Practice Schedule Change
o HS hockey schedule issue on Mondays and Wednesdays
m Monday is a bigger issue for most midget teams.

10. DVHL Representative - lan MacKenzie

e Emails from Jay F. about behavior - issues with racial slurs which will result in a 30
day suspension and a hearing.
o Be sure coaches are sending a message to all teams - it needs to stop!

11. Player Development Coordinator - Kevin Rodgers (not able to attend)
12. In-house Coordinator - Amber McKinery

e Has all JBH give-aways at her house
13. Secretary/Team Manager Liaison - Megan Shannon

14. Hockey Director - Chris Mayville
e Skills & goalie enrichment update

o Secured CV3 for 8-14U
o LeBlanc will jump on and help with older teams
o DTC and Gabe will help with goalie enrichment.
m If you have a practice and need to cancel - reach out to Mayville
e New coaching staff updates
o Brian Burke for 14U and a UD Women's player helping
o 16 American would like a UD student if possible
e Plan for you visiting/working with teams
o Will be at practices on 10/16 and 10/20
o Hockey path update
o Going well with each team
o Coach meetings
o Onice with teams
e Mid season player reviews
o Discussed mid-season reviews and roll into the end of season where kids
should be next season.

15. Skills Director - Mike Swift
® Looked at HUDL camera - placement in the rink seems fine.

Executive Session (See executive session agenda)



