
 

​ ​ ​ ​ ​       
MONTICELLO YOUTH FOOTBALL 

ASSOCIATION  
 

February 2026 Board Meeting 
 

 
Agenda 
 

Date:   Feb 18, 2026 6:30 PM Location:   
River City Extreme 

Call to Order:    

 
Introductions of any visitors and Attendance: 

  

 
Board in Attendance: 

​ Joe Kraft​
 President 

​Brandon Salcedo           
Vice President 

​Kelsey Heinz  
Treasurer 

​Danielle Davis 
Webmaster 

​Doug Koch 
Secretary 

​Damon Hessig 
Fundraising Coordinator 

​Dan Peters     Coaching 
Coord 

​Heidi Davis        
League Rep 

​Christine Root       
Event Coordinator 

​Taylor Nelson​
Equipment Manager 

​   

 
Approval of last meetings notes: 

Motion to Approve: Joe Second: Kelsey Unanimous 

 
●​ Next Board Meeting:  March 18th , 6:30 PM  (members call out any conflicts) 

 
 

●​ Financial update (Kelsey):  $37,521.  CD 5,333 
 
 

●​ Equipment update (Taylor):  Damon has his bag.  
 

●​ Sponsorship & Fundraising update (Damon).  Need to send out tax receipts to contributors.  
 
   



 

●​ Old Business:   INFORM   DISCUSS   DECIDE    
●​ Everyone bring fundraising ideas for March meeting 

 
●​ Brain Dump Folder  

●​ Drop any ideas as they come to you on this file 
●​ February:  Changes to Player Handbook and Code of Conduct 

2 and or 3 strike rule for players 
Yard signs & footballs for riverfest 
Season dates 
Community ed registration  

 2026 Brain Dump
 

●​ Review action item status: (Old business action items will be captured and tracked in the following sheet.)  
https://docs.google.com/spreadsheets/d/14qf1FhzvRKWFg2veDKw5pWJ8_RvUz3Zx69Qu5p54w4g/edit?gid=
1214440678#gid=1214440678 

 

 
 

  
New Business:  INFORM   DISCUSS   DECIDE   
 
INFORM   NSFL Start Date (Joe).   August 29th.  No game labor day weekend 
INFORM MYAA is asking board members from all associations to attend mondays city council meeting as they want 

to have support when they address city council about the bertram athletic complex.  Monday 6:30.      
DISCUSS & DECIDE  Magic City Show Down (All Members) 

●​  Date and Time.  Confirm 8/22 
DISCUSS Crossbar/Playmetrics Vs Sports engine (Kelsey).  Check costs and discuss/decide in March.   
 
DISCUSS & DECIDE Silent auction request - Donate $100.  Joe is handling.   

●​ Breakfast with the Bunny at the MCC March 21st 
DISCUSS Making a Google workspace  

●​ This would give us the ability to have our emails end in @myfa.com  
●​ If approved as a non profit its free. Joe checking to see if there is admin ability to control emails.   

DISCUSS &DECIDE Picture Day 2026 
 
DISCUSS &DECIDE Changing League Rep to a Fundraising Position.  All agree.   

●​ This would Allow Damon to focus on just Sponsorship. 

https://docs.google.com/document/d/15cAaRMGKcbIlCjNvBChov9pYb9FkuQnGCt_XO8lNZhY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14qf1FhzvRKWFg2veDKw5pWJ8_RvUz3Zx69Qu5p54w4g/edit?gid=1214440678#gid=1214440678
https://docs.google.com/spreadsheets/d/14qf1FhzvRKWFg2veDKw5pWJ8_RvUz3Zx69Qu5p54w4g/edit?gid=1214440678#gid=1214440678
http://myfa.com


 

●​ Monday August 25 was picture day.   
●​ VP would assume the primary role of communicating with the leagues  

DECIDE  Approve 2026 Budget  


