Eden Prairie FastPitch Board Meeting 
Board meeting: 07/16/2023
Board Members: Andrew Issacson, Julie Mickschl, Cory Olson, Danica Liebet, Liz Martin, Brandi Lokkesmoe, Steve Erickson, Steven Kunkel, Liz Martin, Ryan Black, Jen Hendrickson, Brandi Lokkesmoe, Joanna Park, Ryan Black, Chad Creager, Eric Jensen, Genia Dahl, Steve Wagner
Guest: Kurt Goedjen, Sara Flagstad, Stacy Creager 
Andrew Issacson calls the meeting to order 8:03
· Meeting Via Zoom 
· Secretary Report 
· Minutes were sent after last zoom meeting, will send the minutes from today and last month again. 
· Webmaster report – Liz Martin 
· Slack invite for the group – message board 
· Liz will be out of town for a couple weeks with no access to email or messages. 
· Presentation of the new website
· Eden Prairie Fastpitch Association (sportsengine-prelive.com)
· Ask of the group is to review the website.
· Scrip fundraising- Chad and Stacy will review out of date material. 
· Board members on the site do not want phone numbers, just emails. 
· Liz would like to make the website live on Thursday 07/20
· Give a heads up to coaches and teams to let them know. 
· Volunteer Coordinator- Ryan Black 
· Compiled hours that are remaining 
· Do we open shifts to pay adults? 
· Who is responsible for staffing concessions if there are no volunteers? 
· Utilize friends and family to pay to cover the shifts that are needed. 
· Clarification of the coaches hours and what they owe. 
· Steven K will connect to discuss injured. 
· President’s Report (Andrew)
· Arctic Blast Tryout Prep- Scott and Troy- July 26th- AB eligible players (14U Club)
· Capital Construction Sign Installed 
· Fall Ball registration posted 3 times to Facebook, IG, Twitter Accounts
· Large rosters 
· 14U has until August 9th to register. 
· Open to group
· Capital Construction was twice the amount to install. 
· Fall Ball hour changes to schedule impacts. 
· Rain and chalking 
· Next Month agenda
· Plan of attack for field for fall ball
· Need to order more balls 
· Steven will put in request for hosting fall ball, will exclude Mandy tournament.
· Danica will order more pins for 14u
· Will meet again 08/20 via zoom at 8pm 
· Meeting called to end 8:58 pm 
