MAA December Monthly Board Meeting Date: December 11, 2024 Time 6:37  PM
Agenda
1. Call to Order –  Jeff Campbell

2. Roll Call – Sign in Attendance

3. Approval of Agenda
Motion- Amanda Campbell
Second: Amanda Knight
Motion Carries: Y:9  N:0
4. Approval of November Minutes 
           Motion to accept-  Peter Perry
Second: Amanda Knight
Motion Carries: Y:9  N:0

5. Executive Directors’ Report

a. President – Jeff Campbell
· New Tractor 
· Must be trained before operating
· Look into getting pull behind groomer
· Keys will be kept in secure location
· Caution Light - Not in contract with Construction Company,  They are contacting the county to see who will pay for lights to be moved and reinstalled
· New LED lights installed at Tennis Courts - hopefully they will be updating whole Park
· Clay Chargers wants to use Football fields for 2 home games Feb 22 and Mar 8
· Approx 10am - 4pm 
· Games are (2) 22 min halves
· 14 games each day (28 teams)
· We could charge flat fee or % (25-30%) of gate ($5 for Adult $3 for kids)
· No concessions, they want food trucks
· Only cost and manpower would be marking fields (we may be able to have them do it)
· 
       		Motion to accept: Ambor Darlington
Second: Peter Perry
Motion Carries: Y: 9   N:0
b. Vice President –  Open Position 
· 
Motion to accept: 
Second: 
Motion Carries: Y: N:
c.  Treasurer – Amanda Campbell
· We have to have an annual financial meeting for transparency - January 7,2025
· Taxes - sent everything over and ballpark expense was roughly 1500-2000 to complete them
· Pitching machine for BB was ordered 
· End of Season Actual/Budgeted reports will be sent to directors for review and then discussed at financial meeting 
· David - Cash App issue, invoices paid by park but he collected money and hasn't paid the invoice back, equipment turn in and inventory. 
Electricity: $1,737.00
Wilford: $252.12
Comcast: $163.33
Cheer SIze Kits: $1,250.00
Turner Pest: $47.59
Tractor: $18,898.00
Banners: $330.00
Waste Management: $1,118.64
Coaches Rental: $650.00
Cheer Ads: $250.00
Awards for SLH (1): $1,276.36
Awards for SLH (2): $3,893.75

			
Motion to accept: Amanda Knight
Second: Peter Perry
Motion Carries: Y:9   N:0

d. Secretary– Ambor Darlington
· 
Motion to accept: 
Second: 
Motion Carries: Y:   N:


6. Director Report:

a. Baseball Director-  Open position
· Baseball Budget Approval
· Registration opens: Sunday December 15th at 8AM
-Discussion

                      	Motion to Approve: Peter Perry
                         	Second: Amanda Knight
Motion carries: Y:9  N:0
Motion to accept: Ambor Darlington
Second: Jordyn Griffis
Motion carries: Y:9 N:0
                       
b. Softball Director –  Amanda Knight
· Softball Budget Approval- Rec
         	 	Motion to Approve: Peter Perry
          		Second: Danielle Debruijn-Benavidez
          		Motion carries: Y:9  N:0

Motion to accept: Jordyn Griffis
Second: Ambor Darlington
Motion carries:Y:9  N:0


c. Scheduling Director Baseball- Jordyn Griffis
· 
Motion to Approve: 
          		Second: 
          		Motion carries: Y:  N

d. Scheduling Director Softball-  Open Position
· 
                            Motion to Approve:
                            Second: 
                            Motion carries: Y:  N:

e. Cheer Director –  Stephanie Tienter
· 
                        Motion to Accept: 
                            Second: 
                            Motion carries: Y:  N:

f.  Media Director – 
· 
Motion to Accept:
Motion carries: Y:  N:

g.   Football Director – 
· 
Motion to accept: 
Second: 
Motion carries: Y:  N:

h. Concession Director – Rachel McKinney
· Sams membership
· Extra soda’s from concession stand  
                     	Motion to accept: Ambor Darlington
                   	Second: Amanda Campbell
                    	Motion carries: Y:9   N:0

i. Events Director-  Open Position
· 
                           Motion to Approve: 
                           Second: 
                           Motion carries Y:  N

j. IT director-  Brandon Cumbo
· 
Motion to Approve: 
                 	Second: 
                           	Motion carries Y:  N:

k.  Team Mom Director- Haley Solomon
· 
Motion to Approve: 
Second: 
Carries Y:  N:
l. Safety Director-  Jasmine Gibson
· 
Motion to Approve: 
Second: 
Motion carries:Y:  N: 

m.  Grounds and Maintenance-  Peter Perry
· 	
                    	Motion to Accept: 
                    	Second: 
                     	Motion carries: Y:  N:

7. Old Business
· 


8. New Business
· All vacant positions will be filled in the Interim by the BOD 
· Voting for Open Positions:
· IT Director - Open
· Media - Open
· Concession - Rachel
· Safety -  Holley
· Team Mom - Haley and Madison Sutton
· Events - Lesli Svejkovsky and Audrey Lee
· Buildings and Grounds - Peter
· Baseball Scheduler - Jordyn
· Softball Scheduler - Open

9. Points of Discussion moving into January meeting:
· 

10. Comments – Good and Welfare (open forum)
· 

Motion to adjourn meeting: Ambor Darlington

Second: Danielle Debruijn-Benavidez
Motion Carries: Y:9  N:0

Meeting Adjourned: 8:39 PM
· 

