AYS Basketball Board Meeting

10/06/21

Matt Nelson, Ryan Baxter, Josh Hilgenkamp, Megan Nissen
Call to Order: Ryan Baxter, motion carried.

Treasurers Report:
Starting Balance: $5,356.02
Expenses: 0
Ending Balance: $5,356.02

Registration:
Total Registrations: 105

Key Dates:
10/21 — Coaches Meeting 7 pm Main Gym
Invited Coach Brenn and Coach Spitser, AYS Board Representative, Sample Practice
schedule, Set Practice schedule.
10/27 — Parents Meeting 7 pm Main Gym
Use agenda from past with a couple tweaks.
Early Season Tournament Opportunities: AYS to cover at least one and probably 2 tournaments.
Ft. Calhoun Tourney: 11 — 13 and 14: Already been sent around
Bennington —1/14 to 1/16
13 others listed in the Tourney Machine App

Practice Gym Space:

Available for 11/1, may need to push back start of practice to 6:15-30 pending on HS Basketball

Other Business: Donation from last year for those in need of equipment (shoes, shorts, etc). Consider

how we want to handle this. Scholarship requests first? Set amount per request. Send out email!
Next Meeting: Oct 14™" 6:30pm Sort Jerseys and Basketball bags.



