
PAYAL Board Meeting
November 13, 2023

Meeting Called to Order: 6:30pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew P M. Harrison P

J. Stierle P E. Jayne A J. Graber P R. Tully P

N. Mady P J. Jayne A D. Trindade A A. Tully P

Guests:
● Angela clarke

Motion to Approve October Meeting Minutes:
● 1st: N.Mady

● 2nd: E. Jayne

Treasurer’s Report:

● Rec season account balance: $31,681.85

○ This is not where we are at at the very end of the season

○ I do not have concessions amount in there from the last game

○ Still waiting on the bill for field usage

○ last year we ended at $17,192.48

● Competition account balance: $ (will get back to us)

Bylaws:

Old Business:

●

New Business:
● Nominations:

○ Vice President- Jon Stierle
○ Treasurer- Natalia Mady
○ Cheer Commissioner-Skylar Drew
○ Football Commissioner- Jesse Jayne
○ Safety Coordinator- Rob Tully
○ Fundraising/Spirit wear- Allyson Tully
○ Public relations: Melody Harrison
○ Concessions- Jenn Graber
○ Equipment Coordinator- Angela Clarke
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Vice President:

● I do not have anything

Treasurer:
● have the taxes back from the last two years

○ I will start prepping for the 2023 taxes
● Am not sure if we should reach out to the township about our bill

○ last year-we paid $100 per week of concession usage plus the electric
● Scholarships for DV- do we want to stay at $1,000 for two kids

○ Two Scholarships: One football player, one cheerleader at $1000 each

Secretary:
● Nothing

Conduct Coordinator: N/A
● We need the rest of the clearances for coaches
● Remind coaches to add conduct coordinator to group me

Cheer Commissioner:
● Competition Uniforms

○ Uniform (skirt and shell) ordered through Champion
○ Shoe sizing - Friday, Nov. 17
○ Uniform issues with Sublimation Shop - quality, sizing, still going with their jackets

as those were nice quality but they were really big for some of our smallest.
● Competitions sponsorship/Fundraising

○ Moving deadline up to Fri. Dec. 1 since that’s our last league-wide practice (no
practices Dec. 4 except Juniors)

● Rec Uniforms
○ Still have to go through all our rec uniforms and reach out to those who did NOT

return, but we got a decent amount back from all teams.

Football Commissioner:
● Nothing

Concession Stand Coordinator:
● One parent never paid her tab of $54

○ S. Drew messaged mom
● Volunteers- hard to get families to volunteer

○ we need to do something new to get more volunteers or do a smaller scale of
options

○ N. Mady- maybe we can get coaches to send out that we need help
○ M. Mady- if we don’t get volunteers we have to close concessions (sign no

volunteers, no concessions)
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○ N. Mady- game day announcements, we need volunteers or we will have to close
concession

Equipment Coordinator: N.A

Fundraising/Spiritwear Coordinator:
● spiritwear

○ I was thinking of talking to the cheer coaches and having them have input on
their front design and then have the same sponsor design on the back

● M. Mady- Advent Calendar idea, J.Graber chris kringle danishes
○ A. Tully- I will look into it

Public Relations:
● The website is back. I will update the scores for last game
● I will send out new website link to our current email list to get some family info into the

website for next season
○ will put blurb on facebook and website

● N. Mady sent pictures and I will post some
● E. Jayne- can you post about the Varsity Game this Friday

○ encourage our youthkids to come out and support the high school kids- our youth
kids can come out and high five the players as they go out onto the field

○ Tickets have to be ordered online

Safety Coordinator:
● I’m Good

Public:
● nothing

Motion to Adjourn:
Meeting Adjourn @ 7:15pm
Next Meeting: December 4th @6:00 in Matamoras Borough Hall

1st: J. Stierle
2nd: J. Ferraro

Next meeting: Monday, December @6:00pm


