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Meeting Minutes – August 13, 2018
Attendees:  Ericka Larson, Robert Erickson, Brett Svendsen, Miles Strain, Rick Roche, Tom Osberg, Gary Clem, Bryan Kulm, Jackie Williams

· Meeting was called to order at 7:33 pm by Tom Osberg.


Agenda item 1:	Motion to approve meeting minutes from July 9, 2018 by Bryan Kulm, second by Gary Clem.

Agenda item 2:	Treasurer’s Report by Ericka Larson.   
Account totals as of 07.31.2018, Checking=$21,998.52; Savings=$5,009.17. Misunderstanding in July totals, not a discrepancy, bank balance is a point in time and doesn’t reflect anything outstanding. There was a question on the $5,000 expense in misc.; this amount was transferred to the savings account and will reflect in August totals.

Agenda item 3:	Golf Tournament by Rick Roche.
Have 80 golfers registered, ordering 95 meals (additional meals are for the kids), have 16 sponsors set up, with a possibility of getting 18. Received, or are getting baskets from Cowboy Jacks, and Avalon, also have gift cards from other businesses. Still looking for volunteers to work the holes. Set up starting at 7am, Rob will bring the ATV for this year’s raffle to display. 

Agenda item 4:	 Youth Update by Brett Svendsen.
	Working on getting ads in Community Ed, yard signs and billboards done up, as well as the posting in the Star News.

Agenda item 5:	Middle School update by Gary Ebner.
	Gary Ebner not present. No update.

Agenda item 6:	HS Update by  Bryan Kulm.  
Wrestling will have a table at the HS Open House on August 29. Working on the possibility of an open night for wrestling during the fall, still working on logistics. Record boards have been delivered, now figuring out how to get them installed.  

Agenda item 7:	Fundraising Update by Rob Erickson.
	Going to start calling businesses for the program during Sept/Oct, after the golf tournament. Going to start the raffle shortly after the golf tournament, tickets will be available by parent’s night.

Agenda item 8:	Old Business – Director of Operations Position.
Changed name to Administrative Coordinator Position. Main duties are helping the HS and MS programs with apparel, banquets, media and scheduling. Nothing designated for Youth, but will assist if needed. One addition was to coordinate with captain’s parents so they know what to assist with. Qtr. time pay ($1,250), term 1 year; would like person in place by Oct 1; post on web, with email blast. Decision to be made at Sept meeting. 
Member at Large Position
	Brandon Kidd Sr. has been notified that he no longer hold the MAL position. Tom Osberg nominated Miles Strain, he accepted the nomination. Motion to accept Miles nomination by Tom Osberg, second by Gary Clem.

Agenda item 9:	New Business.
	Gary Clem is looking at apparel (warm-up gear, shorts, and shirts) for this season; planning on having the same warm-up gear for 7-12. Black singlet’s were ordered. Brian would still like the calendar done this year, Gary to coordinate with Rob to ensure we aren’t calling same businesses for this.

Meeting was adjourned at 8:42 pm; motion to adjourn by Gary Clem, second by Miles Strain.  [Meeting Minutes by Ericka Larson]
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