Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
July 14, 2021  6:00 pm
Wells Township Hall

Call to Order: Meeting called to order at 6:00pm by Andy Johnson.
Board Members present:  Andy Johnson, Trevor Sholten, Sara Flath, Michelle Freel, Kari Noel, Chris Korpi, Bob Martinson, Miranda Menard, Natalie Boyce
Absent:  Matt LaBonte, Mike Sands

General Membership:  Cassie Lanaville, Andy Wilson, Marnie Anderson
Secretary’s Report: Trevor motions, Bob seconds. All approve.
Treasurer’s Report: Bob motions, Kari seconds.  All approve. 

Division Director’s Report: 
IP (Blickham):  Nothing
Mites (Lasecki):  Nothing
Squirts (Lamoreaux):  Nothing
PeeWees (Lanaville):  Nothing
Bantams (Lasecki):  Nothing

Concerns of the General Membership: Nothing

Old Business:  ** From May’s meeting.  June’s Board Meeting was cancelled.
1. 4th of July parade:  Haven’t heard if it will be occurring.  Many board members will be out of town for the 4th of July.  Decided to not participate in the parade, should it be held. 
2. Try Hockey for Free:  Planning to organize ourselves.  Will plan details at the August board meeting.  Could use the radio to advertise.  At a minimum, need skates, helmet, and gloves.  Consider the second week of ice.
3. Goalie clinic:  Stanaway is planning to do a clinic for us.  He is waiting on other associations, but will pencil us in for something.   We need to get anyone interested to attend, not just the goalies.  We have a goalie shortage.
4. Scholarships:  Following scholarships were awarded: Provo Award – Nick Kolich, Kerstin – Nick Kolich, Versailles – Nobody was eligible (needed to have been a ref).  Need a copy of his schedule and then checks will be cut.
5. Fall Hockey Camp/Power Skating Clinic: Looking into different clinics.  Power Skating (Kim) doesn’t offer anything for IP – instead game specific skating.  Each age group would be done individually.  Waiting on more info.  Mike spoke with Fedorov and he is willing to come up.  Mike will get a price.  Next Level Camp – Miranda forwarded email to board members with information to review.  Each player would get a jersey.  Could also do a coaching clinic. This could possibly be a fund raiser.  Miranda will see if the 1st week in November is available so the older players could make it and it wouldn’t conflict with football.  
6. Procedure for moving up players early: Consider adding something to the bylaws – parents need to submit their request by August 1st.  
7. Spring Hockey Requests: Miranda expressed a concern that there were a few 3rd year mites that were practicing at the IP level for spring hockey.  She noted that 2 years ago, spring hockey was decided by birth year.  Consider looking at the numbers prior to Spring Break and take this concern into consideration for next year.  Need to communicate better what ages will be practicing together.  
8. New logo for the ice:  Andy sent out a price request.  An 8x4 logo would be $160 plus shipping and tax.  The logo will match our new jerseys.  Mike motioned to allow Andy to spend up to $300 on the new logo.  Miranda seconds.  All approve.  
9. Open Treasurer position:  Sara’s term is up this July and she does not wish to continue.  Miranda has a potential candidate that she will talk to regarding this position.  

Email Correspondence/Action Since Last Board Meeting
5/13/21:  From Mike – Natalie, Michelle, and Bob are up for renewal for Board positions.  Mike edited page 14 of the bylaws in regards to player move-up time frames and asked members to review.  He also removed the Otradovich award from the bylaws.  
5/26/21:  From Miranda regarding fall mini camp – requesting a date to open registration and cost per player.  Andy motioned to charge EAJHA players $150, $175 for players outside our association.  Approved by Miranda, Kari, Chris, Trevor, Matt, Michelle, and Bob.  Inquired about the possibility to have a July 1st date to open registration. 

New Business:
1. Need date to open registration for fall hockey camp/update:  November 5-7  Andy will inquire about ice.  Friday 5:30-9:45, Saturday 8:30-11:30 and 12:30-4:30, Sunday 8:30-12:45.  Natalie submitted the registration for camp to Sports Engine, hope to have it open soon.  Max 40 kids 8u/10u and 40 kids 12u/14u.  Miranda will do a “coming soon” post on FB. EAJHA players will be notified when registration is open and give them one week before opening it up to players from other associations.  $150 EAJHA/$175 non-EAJHA.  Will need to get sizes for jerseys outside of registration process.  
2. Sponsor stickers for helmets instead of team logo:  Like the idea.  Once we have identified the sponsors for each team, we will purchase the stickers.  Trevor motions, Bob seconds. All approve.
3. Do we have enough jerseys for potentially having 2 Squirt and Mite teams:  May need to use some of the older age group jerseys to cover the squirts.  Will need to look at the Mite jerseys to make sure there are enough.
4. Need to pick a date for Try Hockey for Free/Open House so flyers can be made and distribute them to the schools:  Plan to hold on the same day. Could see about putting flyers in the backpacks for the Daily Press Back to School Fair.  Need superintendent’s OK for them to be distributed at the school.  Miranda will look into seeing if the Eskymos or some Bantams could skate during the THFF.  
5. New Treasurer – Trevor nominates Marnie Anderson, Sara seconds.  All approve
 	Confirm other Board Members:
Andy Johnson, President:  Bob motions, Miranda seconds.  All approve
Trevor Sholten, Vice President:  Andy motions, Bob seconds.  All approve
Michelle Freel, Secretary:  Trevor motions, Sara seconds.  All approve
Natalie Boyce: Bob motions, Trevor seconds.  All approve
Bob Martinson:  Trevor motions, Miranda seconds.  All approve

Correspondence:  Kirstin semi-annual distribution check from First Bank, 2021 Nonprofit Annual Report from the State

Standing Committee Reports:
Complex (S. Denome) – New Zamboni is in the works.  The township has already voted on it.  The roof is scheduled to be replaced.  They will be painting the blocks on the outside of the building. 
	Sponsors (A. Johnson) – Andy will connect with team sponsors.  
Coaches (M. Sands) – New coaching requirement:  If you aren’t level 4, you will need continuing ed credits.  If you are already Level 4, you are grandfathered in. Board members need to be rostered prior to teams being rostered.  Board members need to register with USA Hockey as a volunteer, complete safe sport annually and every 2 years there needs to be a background check. Please try to get done before August board meeting.
	EAJHA Growth Coordinator (M. Menard) – Nothing further
Scheduling (C. Korpi) – Is requesting that all planned events are provided to him at the next meeting.  Figure skating has requested an additional hour.  Will need to look at schedule
Concession (K. Noel) – Ceiling in warm up room still needs to be repaired.  Microwaves and cash drawer were previously approved.  The breaker pops when the cheese machine is plugged in with both microwaves going.
	Equipment (B. Martinson) – Will be cleaning out the equipment room and getting rid of old equipment.
	Fundraising (A. Johnson) – Nothing
	Referees (M. Laurilla) – Nothing
	Sportsmanship & Behavior (M. LaBonte) – Nothing
	Safe Sport (M. Sands) – Nothing
	Registration (N. Boyce) – Are we planning to keep rates the same?

CUPHL Report:  We will be hosting Regionals for 10u, 12u, and 14u in January, and 12u Districts in February. 

Adjourn:  7:05 pm			

Next Meeting August 11th at 6:00 pm at the Wells Township Hall

