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PRESENT

Kristin Buskager

Brenda Johll

 Jim Killerlain

Alan Wedel

 
ABSENT
Mike Carignan

 Todd Jordan

Bob Feiler

Jeff Roher


Tom Ayers

Dan Hefty

Sue Richards

Rick Fleming



Randy Karls


Minutes of Meeting - called to order @ 7:16pm
1. Joint Meeting with OHI and Oregon Youth Hockey boards
a. Youth members in attendance: Angie Damon, Betty Granberg, Amy Cameron, Dan Hefty, Bob McFarlane, Katrina Wedel, Ben Weigert
2. Merger procedure
a. POSITIONS – determine how many positions are needed (16 board positions + ACE coordinator) and notify the membership before the membership meeting

i. Notify the membership that we would like to have a treasurer with accounting background.

ii. Nominations will be for board positions. The board will then determine who holds what positions.

iii. We will potentially need between 7-9 new board members at the Spring Membership Meeting.

iv. If we don’t get enough new members, we can just have folks double up on duties.

v. TERMS – upon election of new board, terms will be staggered with 1/3 serving 1,2,3 year terms each.
b. FINANCIALS – bring together the financials and determine how to bring this together under one entity.

i. Concern: could separate accounting raise questions and concerns by memberships about transparency?

ii. How are budgets to be determined?

1. HS budget is set by HS coaches, delivered to the board
2. Youth budget – currently determined by Youth President, Registrar, Treasurer

3. What is on the budgets

a. Ice time and referees are biggest items

b. Internet (NGIN site) – under the Webmaster?

c. Tournament costs set by Tourney Director

iii. FUNDRAISER – we need to have a major organization fund raising effort (Fall?)
1. Set goals for the money upfront so that the community knows why the money is being raised.

2. Notify the membership that we need a Fundraising Coordinator to drive this.
3. Next meeting – Spring General Membership Meeting
a. When:  April 7, 2014; 7:00pm at the Rink
b. Topics: Merger (Board positions and Finances)
